
 
 
 

 
 
 
 
 
 
 
 

COVID-19 Stream Response Plan Intensive Care Services  
 

 

 

RBWH 

Capacity: 36 beds 
• Maintain as is 
• ICU utilising 4 single rooms for COVID-19 positive 

or suspect patients, plan for progression into pods 
(3 & 4) and further surge 

Capacity: 38 beds 
• Children requiring ICU treatment will be transferred 

via QAS to Queensland Children’s Hospital   
• Open all commissioned beds 
• Open additional non-commissioned ICU bed 

spaces (1-3)  
• Defer complex elective surgery requiring ICU post 

operatively if clinically appropriate   
 

Capacity: 54 beds 
• Addition of beds between bays  
• Expand ICU capacity within built environment  
• Identify potential additional capacity for ICU 

ventilated beds in alternative clinical areas  
• Defer complex elective surgery requiring 

ICU/HDU management post operatively if 
clinically appropriate  

Capacity:  
A: 82 beds 
B: 102 beds 
 
A) Expand into PACU and operating theatres.   
Increase and/or reallocate staff  
 
B) Expand into other areas 

 
 
 

TPCH 

Capacity: 18 beds 
• POD 3 Type 5 isolation single rooms  

Capacity: 27 beds 
• Open additional beds within unit build (27 beds) 

 

Capacity: 38 beds 
• As per Tier 1 
• Prepare for Tier 3 beds in PACU (11 beds) 
• Prepare W2E (12 beds) for expansion 

Capacity:  
A: 50 beds  

• Open PACU (additional 11 beds) 
B: 54 beds 

• Additional beds in PACU (5 beds) 
• Open W2E (16 beds) for HDU 
• Consider expansion into W3A (50 beds), W3B (54 

beds) 

Redcliffe 

Capacity: 10 beds 
• Relocated to existing footprint  

Capacity: 16 ventilated beds  
 

Capacity: 16 ventilated beds  
• Can flex up to 4 ICU in 2 West without impact to 

surgery  
 

Capacity:  
A: 16 ventilated beds 
B: 31 

• Additional beds/services if able to expand into 
PACU when new building is completed (expected 
date of completion end of June 2020) 

Caboolture 

Capacity: 7 beds  Capacity: 8 beds (+1: 6 ventilated, 2 non ventilated) Capacity: 8 beds  Capacity:  
A: 17 beds 
B: 25 beds 

• As per Tier 2: 8 ventilated plus up to 8 beds non 
ventilated (14-16) 

• Extend ICU spaces into PACU and OT1 
(additional 9 beds) 

Sustain Tier 1 Sustain Tier 2 Sustain Tier 3 Sustain Tier 0 


