


Just in time HR Fundamentals

HR Fundamentals Part 1 (1 1/2 hours)

Wednesday 15 March 2023, 10.30am – 12.00pm 

• Line Manager Decision Making

• What is Positive Performance Management (PPM)

Register to attend

HR Fundamentals Part 2 (1 1/2 hours)

Wednesday 22 March 2023, 10.30am – 12.00pm 

• Putting PPM into practice

• Getting the most out of Performance Development Plans (PDP)

• Difficult conversations

Register to attend

https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000011700
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000011701


Visit QHEPs for more information: Leadership Essentials for Managers | Developing You | Metro North Hospital and Health Service

https://qheps.health.qld.gov.au/metronorth/hr/organisational-development/developing-you/leadership-essentials-for-managers


Supporting leaders and line managers to 
feel confident

Who can participate:

• Supervisors, managers and leaders (clinical and non-clinical)

• Aspiring leaders

Program format:

• Five (5) face to face workshops

• Held over three (3) months

How to enrol:

• Select your preferred cohort dates

• Download the nomination form from QHEPs. Note that line manager approval to 
participate is required.

*This program is in high demand, so whilst we will endeavour to allocate the preferred Cohort, this may not 
always be possible.

*Participants must commit to attend all the dates within their selected Cohort to complete the program.

https://qheps.health.qld.gov.au/__data/assets/pdf_file/0032/2616386/lemp-regform-mnhhs.pdf



