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Please communicate what training is coming up to your team and encourage them to
develop their skills in an area that is relevant to their role and of interest to them.

Find training specific to your directorate by scrolling below.

New feedback opportunity for leaders

Feedback is important for all leaders and can provide valuable
insight into areas of strength, and potential areas of development.

The new multi-rater feedback program aims to be authentic,
relevant, and part of a positive and supportive process. When
coupled with a tailored action plan and one-on-one coaching,
multi-rater feedback enables managers to find approaches and
resources within themselves to maximise their personal and
professional potential, and better support their teams.

All leaders are encouraged to take advantage of this NEW development opportunity.

Find out more and register your interest.

myHR support team are coming to you

The myHR support team are resuming Support team onsite days:
onsite visits, providing:
Mondays - Redcliffe Hospital
* Atthe elbow system support Tuesdays - Caboolture Hospital
« Group or individual info sessions Wednesdays - TPCH
« Attendance at meetings if requested.
RBWH, STARS, COH and Mental Health days
Book a visit on 3506 2622 (option 1) or are being organised but you can make individual
MNmyHRSupport@health.qld.gov.au appointments or book info sessions if needed.
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https://forms.office.com/r/aj4bn9uw04
mailto:MNmyHRSupport@health.qld.gov.au

TMS mandatory training dashboard

Some Metro North educators and managers leading big teams have access to an additional, more
detailed TMS dashboard, used for compliance data and high-level reporting.

An improved version of the TMS Mandatory Training Dashboard went live on 22 July and users
received more information via email.

If you're interested in gaining access to this dashboard, make a request through the Data Insights
Hub.

Development opportunity for your staff

31 Employee Engagement

ACTION PLAN 2023-25

METRO NORTH
The second round of action groups are about to kick off and ACTION GROUPS:
we need more staff from across all directorates and
streams to take part in co-designing some important A clear capability pathway

initiatives.
MN-wide mentoring program
Please send this information to your staff and ask them

to be part of the change, by getting involved in one or What does ‘great support from
more of the action groups. an organisation’ look like?
Complete an EQOI and find out more Onboarding

Upcoming training

CENTRE FOR LEADERSHIP EXCELLENCE

Statewide workshops have just been released. There are multiple dates for each with limited spots
available. Find out more and register now on iLearn.

Conversations that make a difference iLearn
Customer first leadership iLearn
Effective writing skills iLearn
Leading teams iLearn
Manage4Improvement iLearn
Step up leadership program iLearn
Take the lead iLearn
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https://qheps.health.qld.gov.au/metronorth/corporate-services/health-funding/data-insights-hub
https://qheps.health.qld.gov.au/metronorth/corporate-services/health-funding/data-insights-hub
https://metronorth.health.qld.gov.au/extranet/hys-action-group-eoi
https://ilearncatalogue.health.qld.gov.au/course/2323/conversations-that-make-a-difference
https://ilearncatalogue.health.qld.gov.au/course/2320/customer-first-leadership
https://ilearncatalogue.health.qld.gov.au/course/2321/effective-writing-skills
https://ilearncatalogue.health.qld.gov.au/course/2316/leading-teams
https://ilearncatalogue.health.qld.gov.au/course/2325/manage4improvement
https://ilearncatalogue.health.qld.gov.au/course/2314/step-up-leadership-program
https://ilearncatalogue.health.qld.gov.au/course/2315/take-the-lead

Wellbeing and resilience iLearn
Wellbeing leadership iLearn
Workload, email and meeting management iLearn
ONLINE
01 Aug HR Fundamentals — Giving and receiving feedback ™S
05 Aug HR Fundamentals — Supporting employees through HR matters T™MS
13 Aug HR Fundamentals — Flexible work arrangements TMS
13 Aug Management Essentials: Finance (workshop 1 of 2) ™S
15 Aug Maximising project outcomes (workshop 1 of 4) ™S
21 Aug HR Fundamentals — Fostering positive workplaces and relationships T™MS
22 Aug Maximising stakeholder relationships ™S
27 Aug Management Essentials: Finance (workshop 1 of 2) ™S
27 Aug Solutions thinking T™MS
27 Aug HR Fundamentals — Health management ™S
28 Aug High performance teams TMS
28 Aug The science of storytelling TMS
29 Aug Personality and performance culture T™MS
03 Sep Ignite your leadership program (2-day workshop) ™S
05 Sep Management Essentials: HR T™MS
11 Sep :I:kli::;daments — Industrial framework and line manager decision ™S
17 Sep HR Fundamentals — Positive performance management and getting the T™MS
most out of PDP
25 Sep HR Fundamentals — Absence management ™S
30 Sep HR Fundamentals — Complaints management: Resolving workplace ™S
concerns
02 Oct Maximising project outcomes (workshop 1 of 4) T™MS
03 Oct Management Essentials HR T™MS
09 Oct HR Fundamentals — Challenging conversations ™S
17 Oct The science of storytelling TMS
17 Oct Maximising stakeholder relationships ™S
17 Oct HR Fundamentals - Giving and receiving feedback T™MS
22 Oct HR Fundamentals — Conflicts of interest T™MS
22 Oct Solutions thinking T™MS
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https://ilearncatalogue.health.qld.gov.au/course/2319/wellbeing-and-resilience
https://ilearncatalogue.health.qld.gov.au/course/2318/wellbeing-leadership
https://ilearncatalogue.health.qld.gov.au/course/2322/workload-email-and-meeting-management
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012440%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253DHR%252520Fundamentals%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012445%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253DHR%252520Fundamentals%252520%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012401%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dhr%252520fundamentals%2526selectedTab%253DLEARNINGEVENT%2526referrer%253Dtrue%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013786
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/learningeventdetail/curra000000000003140
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012441%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dhr%252520fundamentals%2526selectedTab%253DLEARNINGEVENT%2526referrer%253Dtrue%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000232018
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013786
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235634
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012442%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dhr%252520fundamentals%2526selectedTab%253DLEARNINGEVENT%2526referrer%253Dtrue%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000232236
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235752
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235770
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235618
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235627
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013443
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013444
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013400
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013447
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/learningeventdetail/curra000000000003140
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235629
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013447
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235756
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235631
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000012440%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253DHR%252520Fundamentals%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000232381
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013449
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235635

23 Oct High performance teams TMS
24 Oct Personality and performance culture T™MS
31 Oct HR Fundamentals — Domestic and family violence: How to support T™MS
employees
HERSTON
26 Jul Psychological first aid — Applied (STARS) T™MS
30 Jul Positive psychology coaching — Level 2 T™MS
31 Jul Social & Emotional Wellbeing Officer on site EMAIL
09 Sep Coach responsibly — Level 3 T™MS
10 Sep Coaching conversations — Level 1 T™MS
16 Sep Psychological first aid — Applied (STARS) T™MS
26 Sep Psychological first aid — Applied (STARS) T™MS
03 Oct Coaching conversations — Level 1 TMS
17 Oct Positive psychology coaching — Level 2 T™MS
17 Oct Trauma informed care ™S
22 Oct Psychological first aid — Applied (STARS) T™MS
24 Oct Psychological first aid — Foundations (STARS) T™MS
11 Nov Psychological first aid — Applied (STARS) T™MS
26 Nov Psychological first aid — Applied (STARS) ™S
THE PRINCE CHARLES HOSPITAL
24 Jul Social and emotional wellbeing officer on site EMAIL
06 Aug Fire warden skills 1.30pm-2.30pm Ed Centre
08 Aug Fire warden skills 9am—10am Ed Centre
20 Aug Fire warden skills 9am—10am Ed Centre
27 Aug Fire warden skills 1.30pm-2.30pm Ed Centre
03 Sep Fire warden skills 1.30pm-2.30pm Ed Centre
04 Sep Coaching conversations — Level 1 T™MS
05 Sep Fire warden skills 9am-10am Ed Centre
12 Sep Positive psychology coaching — Level 2 TMS
17 Sep Fire warden skills 9am-10am Ed Centre
19 Sep Fire warden skills 1.30pm—2.30pm Ed Centre
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https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000234846
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000235773
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000013450
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168159
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000189864
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000210994
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000189876
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000244359
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168176
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000219044
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000219074
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000240610
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000244360
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168178
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000244361
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168182
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000189913
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000189934

09 Oct Trauma informed care TMS
18 Nov Peer responder training QHEPS
CABOOLTURE
25 Jul Social and emotional wellbeing officer on site (satellite hospital) EMAIL
26 Jul Social and emotional wellbeing officer on site EMAIL
30 Jul Social and emotional wellbeing officer on site EMAIL
06 Aug Coaching conversations — Level 1 TMS
02 Sep Peer responder training QHEPS
02 Oct Coaching conversations — Level 1 T™MS
07 Nov Trauma informed care ™S
COMMUNITY & ORAL HEALTH - BRIGHTON
24 Jul Social and emotional wellbeing officer on site EMAIL
27 Aug Trauma informed care T™MS
29 Oct Trauma informed care T™MS
13 Nov Coaching conversations — Level 1 T™MS
REDCLIFFE
24 Jul Social and emotional wellbeing officer on site EMAIL
25 Jul Social and emotional wellbeing officer on site (satellite hospital) EMAIL
01 Aug Psychological first aid — Foundations TMS
15 Aug Psychological first aid — Applied TMS
16 Aug Positive psychology coaching — Level 2 T™MS
03 Oct Psychological first aid — Foundations ™S
09 Oct Coach responsibly — Level 3 T™MS
14 Oct Psychological first aid — Applied TMS
22 Oct Positive psychology coaching — Level 2 T™MS
26 Nov Coaching conversations — Level 1 T™MS
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https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000137056
https://qheps.health.qld.gov.au/rbwh/support/hr/values-in-action/peer-responder/become
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000189875
https://qheps.health.qld.gov.au/rbwh/support/hr/values-in-action/peer-responder/become
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000219043
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000206753
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000123850
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000123852
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000133091
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
mailto:A_TSILTclinical_innovation_strategyMNH@health.qld.gov.au?subject=Social%20Emotional%20&%20Wellbeing%20Officer%20Appt
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168103
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168104
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000190322
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168134
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000210995
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000168135
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000219075
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class-0000219045

Please contact us if you would like
to include some news in the
Managers Memo.

Development
Scholarships

We would love to know if this
Managers Memo was valuable to
you. Is there something you’d like to
see in a future edition?

v \WOMEN & LEADERSHIP
& AISTRAIIA

Metro North
Health
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mailto:MNOrganisationalDevelopment@health.qld.gov.au?subject=Manager%20Memo
https://forms.office.com/Pages/ResponsePage.aspx?id=CLBlC9eVvEq6_D_8IMA5wNw6qax73I5FrYJhYa_lQdxUREg0V042RzU5MlQwQ0VNSFAwU1hUTExMMi4u
https://www.wla.edu.au/industry/health/
https://www.wla.edu.au/industry/health/



