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Feople and Culture

Welcome to the December edition of the Managers Memo, focusing on wellbeing.

Wellbeing for our workforce is a key area that came out of the 2023 Have Your Say survey, and is not just
a fluffy term when talking about being healthy. To ensure our people have a good wellbeing, we need to
consider work design, rostering and allowing our people access to the supports on offer.

As per our Metro North Wellbeing_Framework, wellbeing incorporates our physical, mental, social,
financial and workplace state — all of which can have a huge impact on how we show up for work.

People and Culture are in the process of finalising new culture and wellbeing extranet pages, that can be
easily accessed by phone or a computer. However, until these are ready, you can find many of the
resources and an abundance of information below, to help you prioritise the wellbeing of yourself and
your team. Please share this information with your staff.

If we have happy, high performing employees, we will have the best outcomes for our patients.

Business benefits when you invest in wellbeing

There are numerous reasons why investing in employee health
and wellbeing makes good business sense — after all, healthy
workers = healthy organisations = healthy business performance.
But beyond this case for high performance, supporting the
wellbeing of our people is simply the right thing to do. It reflects
our commitment to creating a workplace where everyone feels
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valued, supported and empowered to thrive. e ° @
L . FINANCIAL
Investing in wellbeing:
An
» Fosters a culture of compassion and respect SOCIAL

» Empowers employees and contributes to a sense of
purpose and belonging

» Improves work performance and productivity

» Reduces costs associated with absenteeism, presenteeism and workers’ compensation

» Retains existing employees and attracts new talented employees

Furthermore, according to a 2019 study by the Australian National University (ANU), workplace
wellbeing programs, including mental health support, mindfulness, and stress management training,
saw an average return of $2.30 for every $1 invested.

At Metro North we have various wellbeing services and offerings for our staff. Some are listed below,
and you can find more information on QHEPS.
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https://qheps.health.qld.gov.au/__data/assets/pdf_file/0023/2183333/our-peoples-wellbeing-framework.pdf
https://qheps.health.qld.gov.au/metronorth/hr/culture-and-wellbeing

As a line manager, one of the the best things you can do for your team, the organisation, and our
patients, is to promote and prioritise personal, proactive wellbeing in the workplace. For support with

this, reach out to the Culture & Wellbeing_team.

Peer responders for managers — you need support too!

In a recent survey at TPCH, it showed that staff felt more supported just
knowing the peer responder program exists, even if they haven't used it
yet. This shows the benefit to managers of having a peer responder in
your local team.

But, remember peer responders aren't only for your staff — they are for you
too! We have several peer responders at a manager level who are able

to give you peer-to-peer support with any challenges you may be having,

—a
PEER RESPONDER
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that they will likely have dealt with too. You can search peer responders and their job titles on QHEPS
and choose to speak with one at your local facility or even online at a different location.

If you missed it in the September issue, watch the manager-focused peer responder short video and read

the manager FAQs on QHEPS.

Psychological first aid training

Like medical first aid, psychological first aid (PFA) skills require training
before they can be applied.

In 2025, there will be two PFA courses on offer — one for all staff and one
for managers. If all employees are familiar and trained in PFA, our
workforce will be better supported to deal with the challenges that come
with working in healthcare, as well as everyday life.

Psychological first aid — all staff training
An evidence-informed conversational approach designed to help
individuals reduce distress after a traumatic experience. Register here

Psychological first aid — manager training

This workshop equips managers with the skills and knowledge to
effectively navigate conversations with their staff around stress and
distress in the workplace. Register here

TELUS Health offers 24/7 phone support

Key objectives of PFA:
Reduce distress

Make people feel safe and
secure

Assist with current needs

Help individuals reconnect
with themselves and their
support network

Help reduce risk factors of
mental illness as a result
of an event.

Metro North partners with Employee Assistance Provider (EAP), TELUS to provide our people with

ongoing, 24/7 support.

TELUS services are available to not only staff but direct family members as well, with the program
offering counselling and support to address a range of personal and professional challenges.

Employees and family members can call 1800 360 364 and talk to experienced, caring professionals in

confidence 24/7, as well as receive care plans that suit your needs.

Support for Aboriginal and/or Torres Strait Islander staff
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mailto:MNvalues@health.qld.gov.au
https://vimeo.com/950645065/9680053de2?share=copy
https://vimeo.com/950645065/9680053de2?share=copy
https://qheps.health.qld.gov.au/metronorth/hr/values-in-action/peer-responder/connect
https://qheps.health.qld.gov.au/metronorth/hr/values-in-action/peer-responder/manager-faq-peer-responder
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013182%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dpsychological%252520first%252520aid%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000328613
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013181%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dpsychological%252520first%252520aid%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000328613
https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/benehub
https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/benehub

There is also an Aboriginal and/or Torres Strait Islander support line where an employee can speak to a
clinician who identifies as Aboriginal and/or Torres Strait Islander or has lots of experience working with
Mob in the city and remote communities, it's your choice. This service can be available face-to-face or via
telephone on 1800 816 152. Find out more.
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At Metro North,
we have five tiers
of staff support
available to meet
your needs.

Live the Values,

stay connected
and be there for
each other.

MNValues@
health.gld.gov.au

Peer
Responders

Confidential
peer support

Our staff wellbeing support networi( :1

nd _Eulture.;l’ro__gtams

TELUS Health
- EAP

Free, high quality,
confidential
support for

staff and their
immediate
families.

Teammate
8 support
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through listening,
understanding and
linking to appropriate
support options.

Cultural, social,
emotional and mental
wellbeing support
for Aboriginal and

= Torres Strait Islander
employees.

SOCIAL WELLBEING

The Queensland Mental Health Commission's Trauma Strategy 2024—-2029 is an interesting read and a
document all line managers should familiarise themselves with working in healthcare.

The strategy states that Trauma can impact the way a person thinks, feels and interacts with others,
which also may impact a person’s relationships with others and influence their help-seeking and
engagement with support. The below graphic was taken from the report in relation to Aboriginal and
Torres Strait Islander peoples.
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https://cdn-au.mailsnd.com/20029/tLkeKzXIkqLKt3s8yn8LJZbIWaDpRVH1WZIETKVPEeM/1732670820/4239799.pdf
https://6232990.fs1.hubspotusercontent-na1.net/hubfs/6232990/QMHC_Qld_Trauma%20_Strategy_Report_Accessible.pdf
https://qheps.health.qld.gov.au/metronorth/hr/culture-and-wellbeing
https://qheps.health.qld.gov.au/metronorth/hr/culture-and-wellbeing

Prevalence and impact of trauma

First Nations

Older First Nations members In communities with higher cultural
of the Stolen Generation and social engagement among
are more likely to face First Nations people—marked by
increased participation in cultural events,
adverS'e health and ceremonies and community activities
wellbeing outcomes young people experienced a
compared to their peers
who were not removed 370/ lﬂ":-'e"T .
from their families.* 0 suicide rate.’

Supporting the wellbeing of your Aboriginal and Torres
Strait Islander team members

New employee journey tool Better Together Staff Gathering

Aboriginal and Torres Strait Islander staff Another great support network is the Metro North

members can at times experience cultural load Health Better Together Staff Gathering.

within their workplace. Support their wellbeing

by sharing the Metro North Health Aboriginal Encourage your staff to attend the next Better

and Torres Strait Islander Employee Journey Together Staff Gathering event on 5 December

tool with them. in Zillmere, allowing for important cultural
connections with colleagues and the ability to

This tool provides information on support support each other within the workplace.

services and lots more.
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https://www.apsc.gov.au/working-aps/diversity-and-inclusion/diversity-inclusion-news/cultural-load-its-real-thing
https://qheps.health.qld.gov.au/__data/assets/pdf_file/0021/3102861/mnh-atsi-employee-lifecycle.pdf
https://qheps.health.qld.gov.au/__data/assets/pdf_file/0021/3102861/mnh-atsi-employee-lifecycle.pdf
mailto:A_TSIHU_MNHHS@health.qld.gov.au

Social and Emotional Wellbeing

Aboriginal and Torres Strait Islander Health

Middle manager in-service training

The Metro North Social and Emotional Wellbeing (SEWB) Program is now delivering middle manager in-
service training.

The training is designed to equip middle managers with the tools to support Aboriginal and Torres Strait
Islander workers within their teams and across the health service.

The face-to-face in-service training covers:

o cultural safety
» family and kinship structure
« cultural complexities when supporting Aboriginal and Torres Strait Islander staff.

For more information on upcoming training sessions and how to register - search ‘Social and Emotional
Wellbeing Program’ via TMS.

COURAGEQOUS i),

CONVERSATION: THE EXPERIENCE™ S,
- DRI S

Virtual Courageous Conversation: The Experience™ (VCC) is an online learning
experience that provides participants with a way to talk about race, intentionally
and effectively.

Core workshop topics and concepts How to register
= Courageous Conversation Protocol * Register through the Talent Management System
= Racial Identity Development and Practice (TMS) ; .
» (De)Constructing Systemic Racism = Search via TMS “Virtual Courageous
« Decolonisation though Building Racial Conversation: The Experience’ to enrol in a class
. += 79 spots available and Bo waitlist spots
Consciousness

available

= ESHR‘H?ESEE?DEN Metro North ) Queensland
v SOUTH PACIFIC INSTITUTE Health Government

Kindness at work

Recently the Chief Executive announced Metro North Health is partnering with ki"dness

the Hush Foundation on their kindness program. : .
in.Action Program
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https://qheps.health.qld.gov.au/metronorth/hr/systems/lms
https://vimeo.com/950645065/9680053de2?share=copy
https://vimeo.com/950645065/9680053de2?share=copy
https://mnhhs.sabacloud.com/
https://mnhhs.sabacloud.com/

We acknowledge our healthcare staff and patients face tough challenges every day. However, feeling
valued and cared for makes a big difference and kindness can be used as a way to foster resilience and
positive interactions with each other and our patients.

We know:

» Over 50% of healthcare workers report experiencing burnout.

» Up to 70% of medical errors are linked to poor communication, often worsened by stress,
burnout, and incivility.

» The Australian healthcare and social assistance industries have seen the highest number of
serious claims for work-related mental health conditions over the past five years.

When kindness is part of our work and our everyday interactions, everyone benefits. Watch this space
as work is being done to roll out the Kindness in Action program in the coming months. Catch-up on the
webinar recordings from the recent Kindness Works Here Week.

Social clubs at each facility

Social wellbeing is achieved when we can create and maintain
healthy relationships with the people around us, building
supportive and meaningful networks.

If you or your staff member want to get more involved socially at
work, each directorate has their own version of a social club that
people can join. These social identities inspire Metro North staff
to proudly represent the facilities in which they work. Find out
more below.

Corporate Crew (Metro North Corporate team)

Caring Together (Caboolture, Kilcoy and Woodford) — Email: caringtogether@health.qld.gov.au
We are STARS (STARS) — Email: STARSmetronorth@health.qld.gov.au

| am Redcliffe (Redcliffe)

Connecting Care for Better Health (COH) — Email: ed_coh@health.qld.gov.au

Team Royal (RBWH)

Culture Council (TPCH) — Email: execdir-tpch@health.qld.gov.au

https://app.vision6.com.au/em/message/email/view.php?id=1853775&a=92002&k=vpGfJWgMbJ_ggbsOBVw4vuSDzkLddsyJe71G7rhYoKw 6/10


https://metronorth.health.qld.gov.au/extranet/kindness-works-here
https://qheps.health.qld.gov.au/metronorth/corporate-services/corporate/corporate-crew
mailto:caringtogether@health.qld.gov.au
mailto:STARSmetronorth@health.qld.gov.au
https://qheps.health.qld.gov.au/redcliffe/iamredcliffe
mailto:ed_coh@health.qld.gov.au
https://qheps.health.qld.gov.au/rbwh/team-royal
mailto:execdir-tpch@health.qld.gov.au

Lead by example

As a manager, you play a key role in supporting your teams and ensuring they have access to the tools
and opportunities to manage their individual wellbeing. Below are some practical ways YOU can focus on
workplace wellbeing.

Promote access to the various wellbeing options in this email such as coaching, CLE courses,
Fitness Passport, Telus and the dedicated Aboriginal and/or Torres Strait Islander employee support.

Lead by example by modelling good wellbeing practices like taking breaks and balancing your work/life
commitments. This sends a strong message to your team that it should be a priority for everyone.

Take time to recharge and access your leave regularly. This will help you be the best you can be and
also show your team that taking leave is important and supported.

Encourage Flexible work practices where operationally possible. Consider how flexible work
arrangements such as adjusted start/finish times, job share or hybrid work options might help your team
manage competing demands. Even small adjustments can make a big difference.

Enlist in a wellbeing coach

Did you know all Metro North staff members, no matter what level or location, can connect with a Metro
North coach for up to six confidential and complimentary coaching sessions?

With 24 new coaches on board (we now have a total of 41) we have a broad range of skill sets and
passions on offer to help you and your team members achieve your goals and reach the next level.

Wellbeing is one reason you may look to a coach for help and we have several coaches who specialise in
this area. For Lenore Wasaga, cultural wellbeing is one of the main reasons she wanted to become a
coach.

Meet Lenore — Metro North professional coach

Lenore Wasaga has worked for Queensland Health for over 30
years and has extensive knowledge in the area of Indigenous health
(both urban and rural and remote settings).

"My passion for elevating my mob to live healthier and more fulfilling
lives is the reason for becoming a Metro North coach.

Wellbeing needs to be a priority for all staff, but especially for our
Aboriginal and/or Torres Strait Islander team members who often
have a higher cultural load.

When | think about wellbeing, | think holistically. It's not just about
the physical health because you can't have that without a calm and
content mind, along with social connection.

I'm excited to use the coaching relationship to empower my mob to take control of their future stories,
with a big focus on wellbeing."

You can find Lenore's full coaching profile on QHEPS, along with other coach bios and more information
about the program and how to apply.
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https://vimeo.com/950645065/9680053de2?share=copy
https://vimeo.com/950645065/9680053de2?share=copy
https://qheps.health.qld.gov.au/metronorth/hr/development/coaching-culture/connect

CLE training

The Centre for Leadership Excellence (CLE) unit have released statewide courses for the remainder of
this financial year. Along with some other great development opportunities, CLE offer two wellbeing
courses, designed to improve workplace wellbeing. Find out more information and register.

Wellbeing and resilience Wellbeing leadership

Cultivate practices that support wellbeing and Discover the COPE framework for

help you to thrive in the workplace. Develop a communicating with team members about their
resilience plan and know where to access wellbeing and explore practical tools to support
additional support. a healthy and supportive team culture.

Taking time to recharge is crucial to wellbeing

Your leadership in creating a supportive, flexible and wellbeing-focused s
workplace is essential to making MNH a great place to be. Everyone
needs time to rest and rejuvenate to be the best they can be at their job.

There are various resources for managers and employees around leave,
entitlements and excessive leave on QHEPS.

In the Have Your Say (HYS) survey, unplanned leave stood out as an
ongoing cause for concern and after active participation in the HYS
action group, new information and resources are soon to be released for
managers and employees to access — to better manage and prepare for
unplanned leave. Keep your eye out! There are some great tools for
having wellbeing conversations and managing difficult situations relating
to leave.

Fitness Passport

Physical fithess can contribute directly to the other domains in the wellbeing framework, particularly
mental and social wellbeing.

We want Metro North staff to find the fun in fitness, devote time to self-care and be their best selves.

Fitness Passport gives you unparalleled access to a wide range of facilities for a fraction of the price of a
traditional gym membership. Find out more.
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https://cle.mcoutput.com/1387804/Statewide/Statewide_landing.htm
https://qheps.health.qld.gov.au/metronorth/hr/pay-and-conditions
https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/fitness-passport-program

People and Culture

Fitness Passport elevates
workplace wellbeing!

The results from the recent annual survey are in - increased
physical activity equals a healthier, happier workplace.

@ 59 32% @ 52.33% @ 4 4.51%
4".19% 29.95% 2 4.72%

Occupational violence prevention

Physical wellbeing isn't just about fitness, it also means staying safe from harm. At Metro North we
recognise that occupational violence is a significant challenge in healthcare and we are committed to
doing everything we can as an organisation to minimise risk and protect our staff.

The recent OVP roadshow has just wrapped up and learnings and outcomes will be shared with the
organisation in the new year.

There are currently 440 OVP face-to-face training courses on TMS for 2025 across Metro North (RBWH
2025 sessions coming soon with a new training room location).

Please don’t wait for your OVP training to expire and book into refresher training as soon as possible.
And remember, the OV Incident Response Kit - Employee Toolkit is accessible on every Metro North
desktop computer.

Unacceptable Behaviour — Discharge from Care Procedure
Nobody should accept OV as ‘part of the job’ and yours and our patients' safety is our priority.

Metro North has an Unacceptable Behaviour — Discharge from Care Procedure that provides a
structured framework for staff to work with senior clinicians to discharge a patient from care when there
is an immediate risk of harm to themselves or others. The procedure includes a rapid assessment,
employing de-escalation strategies and a critical risk assessment before a patient is discharged.

You can find out more on QHEPS and watch the new video to familiarise yourself with the procedure.

Financial stress can impact your wellbeing
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https://qheps.health.qld.gov.au/__data/assets/pdf_file/0032/2409827/ov-toolkit-employees-mnhhs.pdf
https://qheps.health.qld.gov.au/__data/assets/pdf_file/0019/2260162/004751.pdf
https://qheps.health.qld.gov.au/metronorth/about/initiatives/qovsu/initiatives/ubf
https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/fitness-passport-program
https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/fitness-passport-program

One of the domains of wellbeing is ‘financial wellbeing’ and this is often overlooked when we think about
being ‘well’. Coming up to Christmas, this is a great time to have financial wellbeing on your radar for your
team. If you or a staff member are experiencing financial stress, think about accessing some of the
support services below.

Telus Health

Telus Heath offers free financial counselling for all Metro North members. You can access the service by
calling 1300 360 364 (24 hours) and booking a phone appointment. You can have up to 6 confidential
financial counselling sessions for you or an immediate family member. Find out more.

Super funds

QSuper and other super funds usually offer a financial advisory service for their customers. Look into
what your super fund offers as you may have access to some free financial advice this way.

QSuper also has a bank of learning resources on topics like ‘costs of aged care’, ‘being a carer’, as well
as ‘financial wellbeing for women’. You can find out more on the FinFit webpage.

National Debt Helpline

This website has guides and resources to help those in debt, and also a phone number for further advice
(1800 007 007).

MoneySmart

The MoneySmart website offers access to financial counselling, urgent help with money when in crisis,
savings and budget planning tools, managing low incomes or options when struggling to pay bills.

Centrelink Services

For those who are eligible, Centrelink offers financial assistance, family payments and emergency
support options.

We would love to know if this Managers Memo was valuable to you. Is
there something you’d like to see in a future edition?

Missed an edition?
All previous Managers Memos are available on the Metro North Staff Extranet.

Please contact us if you would like some news from your team included in the Managers Memao.

Metro North
Health

Queensland
Government
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https://qheps.health.qld.gov.au/metronorth/hr/staff-wellness/benehub
https://qsuper.qld.gov.au/
https://qsuper.money101.com.au/
https://ndh.org.au/
https://moneysmart.gov.au/
https://www.servicesaustralia.gov.au/crisis-payment
https://forms.office.com/Pages/ResponsePage.aspx?id=CLBlC9eVvEq6_D_8IMA5wNw6qax73I5FrYJhYa_lQdxUREg0V042RzU5MlQwQ0VNSFAwU1hUTExMMi4u
https://comms.health.qld.gov.au/ch/92002/1ftp8s/10942/qgtpLqLYWPYG.lXGQA5TG5v2VEjLmx6wfufqWy68.html
mailto:MNOrganisationalDevelopment@health.qld.gov.au?subject=Manager%20Memo

