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An Opportunity to ‘Have Your Say’ – Check-in SessionMetro North People & Culture

Purpose: to seek your input to ongoing operational development, through 
staff feedback and recommendations.
Work area:  ……………………………
	KEEP
	Doing Well
a) What do you feel the department as a whole is doing well? ………………………………………………………………………………………………
………………………………………………………………………………………………

	
	b) What do you feel your specific work area/team is doing well?   
……………………………………………………………………………………………….
……………………………………………………………………………………………….                                  

	STOP
	Do Differently 
a) What do you feel the Leadership / Department should do differently?  ………………………………………………………………………………………………
………………………………………………………………………………………………

	
	b) What do you feel should be done differently in your work area/team?
……………………………………………………………………………………………….
……………………………………………………………………………………………….                                     

	START
	How do you think these changes could be achieved?
………………………………………………………………………………………………
……………………………………………………………………………………………….  
……………………………………………………………………………………………….                       

	MEASURE 
	How will we measure outcomes to know if it’s worked?
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………


If you had a Magic Wand, what would you change? …………………………………………………………………………………………………………………..
…………………………………………………………………………………………………………………..
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