
SSuummmmaarryy::

• Managing demands
• Strategic plan
• Cultural safety
• Acute Respiratory Illness Response Plan – transition to Tier 1

Message feedback

CChhiieeff  EExxeeccuuttiivvee  AAddjjuunncctt  PPrrooffeessssoorr  JJaacckkiiee  HHaannssoonn

AAuuddiieennccee::  AAllll  ssttaa�� RReeaadd  ttiimmee::  55  mmiinn FFoorr::  AAccttiioonn

Dear colleagues,

Having just entered the new �nancial year, I would like to
acknowledge the immense amount of work of sta� across Metro
North in delivering high quality, safe and timely care to our
patients.

Because of our continued e�orts, I am pleased to share that we
have reported positive performances across some key areas of
demand over the last 12 months, which include:

• The percentage of emergency department patients seen
within recommend timeframes have improved for all
urgency categories despite an increase in presentations
by approximately 5,000.

• Improvement in transfer of care with 80 per cent of ambulance arrivals transferred
within 25 minutes.

• Emergency surgery cases have increased, with Metro North facilities performing
more than 1,100 additional cases.
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• Transfer of more than 2,800 patients to Surgery Connect to receive their elective
surgery sooner, helping stabilise surgical waitlists.

• Over 4 per cent increase in specialist outpatient referral, with almost 25 per cent of
these coming from outside the Metro North catchment.

• Treatment of more patients across Category 1, 2 and 3 in Specialist Outpatient
Services than the previous year.

Thank you to everyone for your ongoing commitment to achieving positive outcomes for
our patients, especially in such a challenging environment. The Senior Executive Team and
I acknowledge and appreciate your e�orts.

MMaannaaggiinngg  ddeemmaannddss

Like all health services, we experience surges in demand and do our best to plan for and
manage these. On a daily basis, we carefully monitor patient activity and work as a
network with our facilities to keep patients �owing through their care journey in an
e�cient and compassionate way. With more and more patients requiring access to our
health services each year, we have a strong focus on employing strategies that help us
manage patient �ow demands and improve overall e�ciency.  

One such strategy is the establishment of a peak Patient Flow Matters Steering
Committee, to provide strategic direction and executive oversight of embedding
the Queensland Health’s SAFEST Patient Journey Framework across Metro North. The
SAFEST Patient Journey Framework is a patient �ow bundle incorporating six evidence-
based principles, to improve patient access to care, reduce delays and length of stay, and
most importantly, achieve better patient outcomes.

The six evidence-based principles are:

• SSenior engagement
• AAll patients
• FFlow
• EEarly discharge
• SShortened length of stay
• TTotal health system utilisation.

Additionally, a Sub-Acute Steering Committee, chaired by Metro North’s Chief Operating
O�cer, has been established to help facilitate speci�c programs of work across the health
service to improve the patient journey. This Committee includes six working groups
comprising organisation-wide representation with the Community and Oral Health
Directorate taking a lead role in this critical work.

SSttrraatteeggiicc  PPllaann  

Due to high demand and other pressures, the Strategic Plan roadshows have been
postponed.
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CCuullttuurraall  ssaaffeettyy

You have hopefully heard about the introduction of our newly established Aboriginal and
Torres Strait Islander anti-racism policy launched on 1 July. However, did you know this
policy is a subset of the existing Metro North Health Anti-racism policy 010028, which aims
to protect all employees who may experience racism, no matter what cultural background
they come from.

23.6% of our workforce come from a multicultural background and one in four of our
patients are part of the Culturally and Linguistically Diverse (CALD) community. I would like
to ensure there is awareness that all sta� members are covered by this policy and the
Aboriginal and Torres Strait Islander Leadership Team worked closely with the
Multicultural Health team to ensure both policies align with one another.

These policies support Metro North's position that there is no place for any type of racism
within our organisation. I encourage sta� to familiarise yourselves with these important
policies.

SSttaa��  pprroo��llee  --  JJaanneett  MMhhiinndduurrwwaa

Janet Mhindurwa recently commenced in a new role for
the Multicultural Health team – Multicultural Liaison
Coordinator for Metro North Health.  

Janet’s role will be key to strengthening connections
between Culturally and Linguistically Diverse (CALD)
communities, clinicians, families, and service providers –
ensuring our CALD community voices are heard and
represented across our health system. 

As a member of the CALD community, Janet is
passionate about providing the right support for people from diverse backgrounds when it
comes to their health. She is excited to be in her new role, connecting with the CALD
community, and promoting cultural safety for patients across Metro North.

Janet brings extensive experience from previous roles in child protection, brain injury
support, sexual health, and the Humanitarian Settlement Program. She is also the current
President of the African Professionals of Australia Queensland Chapter.

We welcome Janet and look forward to seeing the positive impact this new role will have
on the care we provide to our diverse community. 

SShhoouutt  oouutt

This week’s shout out goes to the teams at Metro North
Palliative Care Grief and Bereavement Service and the
Brighton Wellness Hub who have recently established a
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dedicated café where members of the community can
connect and talk about their end-of-life journeys. The café,
which is coordinated by Home Hospital Bereavement
Coordinator Kylie Whyte in conjunction with the University
of Sunshine Coast, provides an open non-judgemental
space where people from all walks of life, age groups and
cultural backgrounds can come together to discuss the loss
of life. The purpose of the café is to help increase people’s
knowledge and understanding of grief and end-of-life so they can feel more comfortable
with the experience. You can �nd out more here. 

This is an excellent compassionate care initiative supporting people during a very
challenging time in their lives. Well done!

Regards,
Jackie

AAuuddiieennccee::  CClliinniiccaall
tteeaammss

RReeaadd  ttiimmee::  11  mmiinn FFoorr::  AAccttiioonn

Dear team,

Thank you all for your ongoing hard work as we prepare for an increase in respiratory
illnesses like in�uenza and RSV. While COVID-19 is holding steady, we’re seeing more cases
among kids and older adults, so we’re moving to Tier 1 of our Acute Respiratory Illness
Response Plan starting Thursday, 17 July 2025.

To keep everyone safe and supported, please continue to:

• Wear masks in all clinical areas, following PPE guidelines. This helps protect you and
those around you.

• Keep your �u and COVID-19 vaccinations up to date and complete your annual �t
testing to stay well protected.

• Stay up to date with mandatory training—it’s key to our ongoing safety and
preparedness.

• Stay home if you’re feeling unwell. Please let your line manager know as soon as
possible and submit your leave through the Smart Leave form on MyHR.

• Check in with your line manager about any local requirements or changes under
your directorate’s Acute Respiratory Illness Response Subplan.

Visitors will also be encouraged to wear masks, sanitise hands on entry and exit, and stay
home if they have respiratory symptoms. Masks and hand sanitiser will continue to be
available at all entrances.
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We truly appreciate your dedication and teamwork. Together, we’re ensuring the safest
care for our patients and supporting each other through this season.

Thank you again for everything you do.

Regards,
Alanna

IIIfff   yyyooouuu   hhhaaavvveee   rrreeeccceeeiiivvveeeddd   ttthhhiiisss   eeemmmaaaiiilll   aaannnddd   dddooo   nnnooottt   wwwooorrrkkk   fffooorrr   MMMeeetttrrrooo   NNNooorrrttthhh   pppllleeeaaassseee   fffooollllllooowww   ttthhhiiisss   llliiinnnkkk   tttooo   bbbeee   rrreeemmmooovvveeeddd   fffrrrooommm   ttthhheee   mmmaaaiiillliiinnnggg   llliiisssttt...

Email us
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