
Summary:

TPCH Expansion Project Roadmap

Message feedback

Audience: All staff Read Time: 3 Minutes For: Information

Dear Team,

I’m pleased to share with everyone
the first TPCH Expansion Project
Roadmap.

The Roadmap details what has been
underway and activities that will be
finalised towards the end of the year
and early into next year, including key
milestones, project deliverables and
goals.

I encourage everyone to view the
Roadmap.

Building a new hospital is a complex
process involving three key phases – planning, design and delivery. Right now, we are in the
planning stage.

This phase focuses on the development of masterplan options and includes consideration of
both brownfield (developed land) and greenfield (undeveloped land) sites and opportunities
for future growth and development on our 36-hectare TPCH campus.

It has involved extensive consultation and engagement with staff, consumers and onsite
campus partners, with a strong focus on identifying opportunities to facilitate better
connections between St Vincent’s Private Hospital, our other campus partners and Metro
North Health.

Our next step will be to develop project options. This will investigate and assess different
options for staging the development which considers the clinical projections and government
funding parameters.
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We are planning a Staff Forum next year to provide you with with an update on the project
and ensure there are opportunities to ask questions and learn more about our expansion
project.
  
I strongly encourage everyone to take a look at the TPCH Expansion roadmap, and if you have
any questions, please email TPCH Expansion project team.

Kind regards,

Tami Photinos

Executive Director
The Prince Charles Hospital
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