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Metro North-Health
acknowledges the
Traditional Custodians
of the land upon which
we live, work and walk,
and we pay our respects
to Elders past and

present.
Metro North ‘ Queensland
Health (W Government




Metro North Health CULTURE & ENGAGEMENT

Why we're here

Build a shared
understanding of our
values

l"’

Agree on behaviours that
l‘ matter.

Strengthen trust and
teamwork

COMPASSION


Presenter Notes
Presentation Notes
Welcome everyone. Today we are working together to create a Team Values Charter. This session focuses on how we work together, not on individual performance.

Explain the purpose of the session and that the Charter belongs to the team.

Emphasise that this activity is about creating a shared agreement for how the team works together. It is not a performance management exercise.
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Metro North Health Values

At the heart of our organisational culture are a set of shared
values that represent who we are as a Health Service
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These cultural cornerstones set a clear statement of the
way we do things around here’



Presenter Notes
Presentation Notes
Can anyone tell me the 5 Metro North Values?

Introduce the five Metro North Health values. Explain that the team will define what they look like in practice.


Values cat like our internal compass – guiding what feels right. 
They influence how we act, decide, and interact.
What’s one personal value that’s important to you? (helpful transition to what are personal values next slide)


Metro North Health CULTURE & ENGAGEMENT

Team discussion: Values

WHY ARE VALUES IMPORTANT WHAT WOULD A GREAT TEAM
FOR OUR TEAM? CULTURE LOOK AND FEEL LIKE?


Presenter Notes
Presentation Notes
Tip: Use Slido to provide anonymity for the team to ensure they feel safe to provide honest answers.
 
Capture key words & phrases for later reference.


Metro North Health CULTURE & ENGAGEMENT

Our perfect workplace

» What does our ideal workplace feel and look like?

« What are people doing and not doing to achieve the aspirational workplace?



Presenter Notes
Presentation Notes
Spend 10 – 15 minutes on this step to invite the team to describe their ideal workplace and capture key behaviours, feelings, and environmental cues.

Keep this list visible throughout the workshop. It helps ground later discussions in team aspirations.


Metro North Health CULTURE & ENGAGEMENT

What are personal values?

Guiding principles that shape behaviour and
decisions

Shape how we see the world and interact with
others

Influenced by life experiences, beliefs and
culture



Presenter Notes
Presentation Notes
Encourage participants to think about their own top values. Highlight that understanding personal values helps align behaviour with organisational values.


Activity:

What are your Values?

Metro North Health

Metro North Health

Circle 10 values that matter to you most

Achievement
Acceptance
Adventure
Beauty
Challenge
Compassion
Connection
Consistency
Courage
Creativity
Dignity
Diversity
Encouragement
Efficiency
Equality
Faith
Fairness
Family
Freedom

Friendship
Fulfilment
Fun
Gratitude
Happiness
Health
High performance
Home
Honesty
Hope
Independence
Inclusion
Inner peace
Integrity
Joy
Leadership
Learning
Love
Loyalty

Nature
Nurture
Order
Passion
Patience
Peace
Power
Respect
Safety
Security
Self-respect
Spirituality
Structure
Support
Teamwork
Trust
Wealth
Wisdom
Winning

CULTURE & ENGAGEMENT

|dentify your top values


Presenter Notes
Presentation Notes
Spend 20 mins on this activity.

Ask participants to reflect and list their top values. Facilitate brief sharing in pairs or small groups to build connection.


Metro North Health CULTURE & ENGAGEMENT

What are your top values?



Presenter Notes
Presentation Notes
Spend 10 mins on this discussion:

“What do these values mean to you at work?”

“What values guide how you show up to work?”

“How do our values align as a team?”

“How do they connect with MNH’s  values?”


Metro North Health CULTURE & ENGAGEMENT

Understanding your personal values....

‘ provides you with a greater sense of purpose

‘ influence our attitudes, choices, and behaviours

‘ fuel our motivation, passion and engagement


Presenter Notes
Presentation Notes
knowledge of your own values and how they manifest in your professional identity is one part of self-awareness.

Life isn’t static — and neither are your values. 
When how you live matches your values, life is usually good. When your existence doesn't align with your personal values, that's when things feel... wrong and you can feel unhappy.
When personal and workplace values are aligned, employees experience greater job satisfaction, fulfillment, and engagement.
Misalignment between personal and workplace values can lead to dissatisfaction, stress, and conflicts in the workplace.

When we work hard for something we don’t believe in, that’s called stress
When we work hard for something we do believe in its called passion 
When we work for organisations that share our values, share our beliefs, bring us meaning and purpose.  (Simon Sinek)

Alignment between our personal work values and our workplace culture or organisational values are therefore an important enabler of positive mindset.

There may come a point in time where incentives such as an opportunity to act in a more senior position, professional development leave, flexible hours lose their shine of the workplace doesn’t resemble your work values.

By becoming more aware of these vital factors in your life, you can use them as a guide to make the best choice in any situation.
 






Metro North Health CULTURE & ENGAGEMENT

Actions
What is seen " Behaviours
Our values
What is hidden
Thoughts are
demonstrated

v u Beliefs by our

" Values behaviours
Morals




Values

ehaviours

Culture

erforming Team

| MetroNorthHealth ~ CULTURE & ENGAGEMENT

The behaviour
of people in
the workplace
directly affects
workplace culture




Metro North Health CULTURE & ENGAGEMENT

Activity: Defining behaviours (25 minutes)

Around the room are 5 stations - one for each Metro North value:
Respect, Integrity, Compassion, High Performance and Teamwork.

Step 1: Form a group
« Join a small group of 3—-5 people
« Choose a station to start at (or your facilitator will assign one)

Step 2: Rotate through the stations
+ Spend 5 minutes at each station
* When time is called, rotate to the next value station

Step 3: Discuss these questions

At each station, talk together and write your answers to:
« What behaviours strengthen this value in the workplace?
 What behaviours hinder this value in the workplace?

Step 4: Capture key behaviours
* Write directly on the station sheet as you rotate.


Presenter Notes
Presentation Notes
Spend 30 mins on this activity – approx. 5 mins for each value during rotation.

Encourage behaviour statements that are:
Specific
Observable
Actionable

Avoid vague statements that can be interpreted differently by different people.


Metro North Health CULTURE & ENGAGEMENT

What resonates most for our team? Let’'s vote.

Using the dot stickers in front of you, review the station sheets and:
» Select two behaviours for each value that you believe are the
most helpful and important for a positive team culture.

" ‘_ o, o® « Select one behaviour that is unhelpful, hinders teamwork, or
g negatively impacts the way we work together.
" — " ¢ : Example
i = For the value Compassion, you might place dots next to:
e @ « Shows kindness to others
: . "-  Checks in with each other

And for a behaviour that hinders the team culture, you might select:
« Gossip


Presenter Notes
Presentation Notes
Reflection Questions
Do these behaviours represent who we want to be as a team?
Are they specific, observable, and easy to recognise in everyday work?

Spend 10 mins on voting – 2 mins approx. for each value.

Bring the group together to review each sheet, discuss themes & identify what resonates most for our team. 

Explain the voting process to prioritise behaviours.
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Creating the Team Charter

Team Values Charter
How we live the Metro North Values in Action

Team |/ Workgroup: [Insert team / workgroup here] [Insert date: here] Next review date: [Insert next review date here]

At our best, we: At our best, we: At our best, we: At our best, we: At our best, we:

¢ [Insert text here] + [Insert text here] ¢ [Insert text here] * [Insert text here] o [Insert text here]
o [Insert text here] s [Insert text here] s [Insert text here] + [Insert text here] ¢ [Insert text here)]
= [Insert text here] = [Insert text here] = [Insert text here] e [Insert text here] s [Insert text here)

Compassion High performance

We commit to addressing: ‘Wae commit to addressing: We commit to addressing: Wae commit to addressing: We commit to addressing:
¢ [Insert text herg) + [Insert text here] +  [Insert text here] * [Insert text here] +  [Insert text here)

= [Insart text hare] = [Insert taxt hara] s [Insert text hare] = [Insart taxt hera] s [Insert text hara]

* [Insert text here] » [Insert text here] s [Insert text here] » [Insert text here] o [Insert text here]

How we will live this Charter Review and commitment

How we will check progress:
* [Example: Refer to the Charter in team meetings and conversations] .
. . «  [Example: team discussions]
* [Example: Recognise and celebrate behaviours aligned to our values]
« |[Example: Pulse checks)
*  [Example: Speak up respectfully when behaviours do not align]
* [Example: One-on-one conversations)
*  [Example: Use the Values Spotlight activity regularly] .
= [Example: Annual Charter reflection]

Agreed by the team on: [Insert date hereg] Leader / Facilitator: [Insert leader / faciitator here]



Presenter Notes
Presentation Notes
Bring the behaviours together and explain how our behaviours will be compiled into the Team Charter.



Do we commit
to these
behaviours?

Metro North Health

CULTURE & ENGAGEMENT

Our Team Agreement

What would
help us to
uphold these

behaviours?
J

How will we
address issues
respectfully?



Presenter Notes
Presentation Notes
Discuss commitment and accountability.




Metro North Health

CULTURE & ENGAGEMENT

Our shared values on display

Our values charter will be displayed virtually and physically in our team

Team Values Charter
How we live the Metro North Values in Action

Team / Workgroup: [Insert team / workgraup here]

IACour beaathwe: At our bast, we:
+ [Insert text here]

+ [Insert text here]
s [Insert text here]
= [Insert text here]

+ [Insert text here]
= [Insert text here]

Compassion High performance

We commit to addressing: ‘We commit to addressing:
» [Insert text here] « [Insert text here]
» [Insert text here] = [Insert text here]
» [Insert text herg] + [Insert text here]

e

Next review date: [Insert next review date here]

At our best, we: At our best, we: At our best, we:

+ [Insert text here] e [Insert text here] s [Insert text here]
* [Insert text here] * [Insert text here] ® [Insert text here]
= [Insert text here] ® [Insert text here] * [Insert text here)

Integrity

‘We commit to addressing: We commit to addressing: We commit to addressing:
s [Insert text here] s [Insert text here] s [Insert text here]

» [Insert text here] » [Insert text hera] s [insert text here]

* [Insert text here] # [Insert text here] s [Insert text here]

How we will live this Charter

Review and commitment

* [Example: Refer to the Charter in team meetings and conversations]
[Example: Recognise and celebrate behaviours aligned to our values]
[Example: Speak up respectfully when behaviours do not align]

[Example: Use the Values Spotlight activity regularly]

How we will check progress:
= [Example: team discussions]
= [Example: Pulse checks]
* [Example: One-on-one conversations]

= [Example: Annual Charter reflection]

Agreed by the team on: [Insert date here|

V[XX] Effective: [MM/YYYY] Review: [MM/YYYY]

Leader / Facilitator: [Insert leader / facilitator here|

CompassiON


Presenter Notes
Presentation Notes
Discuss how the team will use the Charter [meetings, huddles, PDP’s, everyday conversations etc.]
Reinforce the Charter is a living document.


Metro North Health CULTURE & ENGAGEMENT

GIVE 30 SECONDS GIVE 30 SECONDS
T0 YOURSELF T0 SOMEONE ELSE

¢ Scan your body for tension, * Checkin with a teammate and
relax and take 3 deep breaths ask “How was your day and

challenging - let it be e Say something encouraging,

 Remind yourself of 2 things kind, or compassionate!
that went well

* Ask yourself

S——

MNValues@health.qld.gov.au

V[XX] Effective: [MM/YYYY] Review: [MM/YYYY] 18



At Metro North
Health, we have
six tiers of staff

support available -
you can choose the
support that meets

your needs.

K%

" QHEPS
resources_

Visit the wellbeing page
on QHEPS for more
information on our

resources (gheps.health.

gld.gov.au/metronorth/
values-in-action/our-
peoples-wellbeing).

#35 VIA SURPORT TIERSVE: EFFECTIVE OCTOBER 2013

We all have a part to
play in making Metro
North a friendly and
supportive place to
work. Live the Values,
stay connected and
support each other.

Metro North Health

CULTURE & ENGAGEMENT

RU “K?

Metro North
encourages staff to stay
connected and engage
in conversations that
might help others
through a difficult
time. RUOK? training
encourages people

to be alert to those
around them and have
the confidence to offer
informal support.

RUOKMetroNorth@
health.gld.gov.au

PEER RESPONDER

Peer
Responders

Our Peer Responders
are volunteers and are
available across the
Service. Their role is to
support staffwellbeing
by providing a listening
earand creating

an approachable,
accessible and

friendly pathway

to other available
support options.

MNPeerResponder@
health.ald.gov.au

@
Staff Fi.

e @
N

‘ Psychology

Service

Our team of Health
Professionals are
available to all staff
across Metro North and
provide confidential
support pathways

to teams to help

them reach their full
potential.

MNStaffPsvchologv@
health.gld.gov.au

Metro North
Health

TELUS Health
- Employee
Assistance

‘ Pr@ram

Y

Metro North is committed
to creating a workforce
that is happier, healthier
and more resilient. We
want teams that are
connected, engaged and
have greater awareness
of their overall wellbeing.
Ifyou’re experiencing
challenges or conflict,
reach out to the TELUS
Health Team for free,
confidential support.

Queensland

Government


Presenter Notes
Presentation Notes
TIERED STAFF SUPPORT - Staff wellbeing resources
QHEPS and extranet page – local initiatives/events across MN + posters, recordings, vidcasts and other resources to support wellbeing
Team mate support – coaching conversations
RUOK – ongoing support for our RUOK’ers – regular training to become part of the support network, provide RUOK information and promotional items at events
Peer Responder Program - Coordinate and support Peer Responder Community of Practice; data analysis and reporting; PR Coordinator Training and Supervision; Program development
Staff Psych service – team interventions; debrief sessions, professional development, management consultation and advice
Benestar (EAP) - Raise staff awareness of Benestar services and promote uptake of Benehub resources. 
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CULTURE & ENGAGEMENT

Support services -
Staff Extranet

- Support Services and Resources at your
fingertips.

- Quick access to wellbeing tools, training,
and engagement opportunities.

V[XX] Effective: [MM/YYYY] Review: [MM/YYYY]

®
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Culture, engagement and wellbeing

The Culture, Engagement and Wellbeing team is committed to fostering a supportive culture that prioritises the holistic wellbeing of our people. We provide resources on

diverse topics, deliver cormnprehensive workshops, offer staff psychology services, and coordinate various support networks across Metro North. We support local culture and

wellbeing initiatives and manage reward programs such as the Shout Out Portal. Our goal is to create an environment where every team member feels valued, supported,

and empowered to thrive both persenally and professionally.

. t

Values in Action

» Values & framework
» Workshops
» Staff Shout Out

Staff wellbeing

o Wellbeing Framework
Social

Mental

Physical

Waorkplace

Financial

Support services

Staff Psychology Service
RUOK?

Peer Responder Program
Abariginal and Torres Strait
Islander Wellbeing

TELUS Health ([Employee
Assistance Program)
Multicultural Health

Post eritical incident support
Spiritual Support Services

Employee
engagement

Staff Benefits

Have Your Say Survey
Reward and Recognition
Enhancing Employee
Engagermeant

= First and last impressions

Leadership in Action

Tools & resources

What is Leadership in Action?
Leadership principles

Putting our Leadership in
Action into practice

Access a range of tools and
resources focused on enhancing
personal development and
strengthening team connections.

'OUR PEOPLE'S WELLBEING

Talent
Management
System (TMS)

TMS LOGIN

STAFF
SHOUT OuT

¥ A

Have you come across a
colleague or team that you
wiould like to acknowledge?

20


https://metronorth.health.qld.gov.au/extranet/wellbeing/support-services
https://metronorth.health.qld.gov.au/extranet/wellbeing/support-services

Metro North Health CULTURE & ENGAGEMENT

Getting started with TELUS
Health is easy.

1. Download the TELUS Health One app
or visit one.telushealth.com

-

‘ L -

pr Employee‘ |
Assistance Program

2. Enter your company details.

ID: MNHHS
Token: MNHHSO1

Contact TELUS Health any time, 24/7, for support:
Feel supported, connected and rewarded every 1800 604 640
single day with expert advice, recommendations and Connect online: one.telushealth.com or by mobile.
referrals from a confidential Employee Assistance
Program (EAP), and convenient access to online

resources and tools. Metro North ] 7“6} Queensland
Health AT Government

21
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Next Step

Leaders will create a final, clean version Work as a team to embed the Charter in Lead by example.
of the Charter to display in the team area everyday practice to ensure our Charter
and a digital copy for easy access. remains meaningful and active.
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