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Co-creating how we work together
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Why we’re here

Build a shared 
understanding of our 
values

Agree on behaviours that 
matter.

Strengthen trust and 
teamwork

Presenter Notes
Presentation Notes
Welcome everyone. Today we are working together to create a Team Values Charter. This session focuses on how we work together, not on individual performance.

Explain the purpose of the session and that the Charter belongs to the team.

Emphasise that this activity is about creating a shared agreement for how the team works together. It is not a performance management exercise.





These cultural cornerstones set a clear statement of ‘the 
way we do things around here’

At the heart of our organisational culture are a set of shared 
values that represent who we are as a Health Service

Metro North Health Values

Presenter Notes
Presentation Notes
Can anyone tell me the 5 Metro North Values?

Introduce the five Metro North Health values. Explain that the team will define what they look like in practice.


Values cat like our internal compass – guiding what feels right. 
They influence how we act, decide, and interact.
What’s one personal value that’s important to you? (helpful transition to what are personal values next slide)



Team discussion: Values
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WHY ARE VALUES IMPORTANT 
FOR OUR TEAM?

WHAT WOULD A GREAT TEAM 
CULTURE LOOK AND FEEL LIKE?

Presenter Notes
Presentation Notes
Tip: Use Slido to provide anonymity for the team to ensure they feel safe to provide honest answers.
 
Capture key words & phrases for later reference.



Our perfect workplace
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• What does our ideal workplace feel and look like?

• What are people doing and not doing to achieve the aspirational workplace? 

Presenter Notes
Presentation Notes
Spend 10 – 15 minutes on this step to invite the team to describe their ideal workplace and capture key behaviours, feelings, and environmental cues.

Keep this list visible throughout the workshop. It helps ground later discussions in team aspirations.



What are personal values?

Guiding principles that shape behaviour and 
decisions

Shape how we see the world and interact with 
others

Influenced by life experiences, beliefs and 
culture

Different for each person

Act like a “compass” for what feels right or wrong

Presenter Notes
Presentation Notes
Encourage participants to think about their own top values. Highlight that understanding personal values helps align behaviour with organisational values.



Activity: Identify your top values

Presenter Notes
Presentation Notes
Spend 20 mins on this activity.

Ask participants to reflect and list their top values. Facilitate brief sharing in pairs or small groups to build connection.



What are your top values?
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Presenter Notes
Presentation Notes
Spend 10 mins on this discussion:

“What do these values mean to you at work?”

“What values guide how you show up to work?”

“How do our values align as a team?”

“How do they connect with MNH’s  values?”



Understanding your personal values…. 

provides you with a greater sense of purpose 

influence our attitudes, choices, and behaviours  

fuel our motivation, passion and engagement

fuel our frustration, or lack of energy to perform 

Presenter Notes
Presentation Notes
knowledge of your own values and how they manifest in your professional identity is one part of self-awareness.

Life isn’t static — and neither are your values. 
When how you live matches your values, life is usually good. When your existence doesn't align with your personal values, that's when things feel... wrong and you can feel unhappy.
When personal and workplace values are aligned, employees experience greater job satisfaction, fulfillment, and engagement.
Misalignment between personal and workplace values can lead to dissatisfaction, stress, and conflicts in the workplace.

When we work hard for something we don’t believe in, that’s called stress
When we work hard for something we do believe in its called passion 
When we work for organisations that share our values, share our beliefs, bring us meaning and purpose.  (Simon Sinek)

Alignment between our personal work values and our workplace culture or organisational values are therefore an important enabler of positive mindset.

There may come a point in time where incentives such as an opportunity to act in a more senior position, professional development leave, flexible hours lose their shine of the workplace doesn’t resemble your work values.

By becoming more aware of these vital factors in your life, you can use them as a guide to make the best choice in any situation.
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Our values 
are 

demonstrated 
by our 

behaviours



Values

Behaviours

Culture

Performing Team

The behaviour 
of people in 

the workplace 
directly affects 

workplace culture 



Activity: Defining behaviours (25 minutes)

Around the room are 5 stations - one for each Metro North value: 
Respect, Integrity, Compassion, High Performance and Teamwork.

Step 1: Form a group
• Join a small group of 3–5 people
• Choose a station to start at (or your facilitator will assign one)

Step 2: Rotate through the stations
• Spend 5 minutes at each station
• When time is called, rotate to the next value station

Step 3: Discuss these questions
At each station, talk together and write your answers to:

• What behaviours strengthen this value in the workplace?
• What behaviours hinder this value in the workplace?

Step 4: Capture key behaviours
• Write directly on the station sheet as you rotate.

Presenter Notes
Presentation Notes
Spend 30 mins on this activity – approx. 5 mins for each value during rotation.

Encourage behaviour statements that are:
Specific
Observable
Actionable

Avoid vague statements that can be interpreted differently by different people.



What resonates most for our team? Let’s vote.
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Using the dot stickers in front of you, review the station sheets and:
• Select two behaviours for each value that you believe are the 

most helpful and important for a positive team culture.
• Select one behaviour that is unhelpful, hinders teamwork, or 

negatively impacts the way we work together.

Example
For the value Compassion, you might place dots next to:
• Shows kindness to others
• Checks in with each other
And for a behaviour that hinders the team culture, you might select:
• Gossip

Presenter Notes
Presentation Notes
Reflection Questions
Do these behaviours represent who we want to be as a team?
Are they specific, observable, and easy to recognise in everyday work?

Spend 10 mins on voting – 2 mins approx. for each value.

Bring the group together to review each sheet, discuss themes & identify what resonates most for our team. 

Explain the voting process to prioritise behaviours.





Creating the Team Charter
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Presenter Notes
Presentation Notes
Bring the behaviours together and explain how our behaviours will be compiled into the Team Charter.




Our Team Agreement
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Do we commit 
to these 

behaviours?

What would 
help us to 

uphold these 
behaviours?

How will we 
address issues 
respectfully?

Presenter Notes
Presentation Notes
Discuss commitment and accountability.





Our shared values on display

V[XX] Effective: [MM/YYYY] Review: [MM/YYYY] 17

Our values charter will be displayed virtually and physically in our team

Presenter Notes
Presentation Notes
Discuss how the team will use the Charter [meetings, huddles, PDP’s, everyday conversations etc.]
Reinforce the Charter is a living document.



V[XX] Effective: [MM/YYYY] Review: [MM/YYYY] 18
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Presenter Notes
Presentation Notes
TIERED STAFF SUPPORT - Staff wellbeing resources
QHEPS and extranet page – local initiatives/events across MN + posters, recordings, vidcasts and other resources to support wellbeing
Team mate support – coaching conversations
RUOK – ongoing support for our RUOK’ers – regular training to become part of the support network, provide RUOK information and promotional items at events
Peer Responder Program - Coordinate and support Peer Responder Community of Practice; data analysis and reporting; PR Coordinator Training and Supervision; Program development
Staff Psych service – team interventions; debrief sessions, professional development, management consultation and advice
Benestar (EAP) - Raise staff awareness of Benestar services and promote uptake of Benehub resources. 




V[XX] Effective: [MM/YYYY] Review: [MM/YYYY] 20

Support services - 
Staff Extranet
- Support Services and Resources at your 

fingertips.

- Quick access to wellbeing tools, training, 
and engagement opportunities.

https://metronorth.health.qld.gov.au/extranet/wellbeing/support-services
https://metronorth.health.qld.gov.au/extranet/wellbeing/support-services
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Next Step

Leaders will create a final, clean version 
of the Charter to display in the team area 

and a digital copy for easy access.

Work as a team to embed the Charter in 
everyday practice to ensure our Charter 

remains meaningful and active.

Lead by example.
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