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Learning and development opportunities within the workplace are essential to boosting employee
engagement, increasing productivity, and driving strategic outcomes—building a skilled, adaptable
workforce who feel valued for their contribution.

Browse the workshops listed below on offer for you as a leader, but also recommend opportunities to
your team members to support their growth and foster continuous improvement.

Manager Memo feedback

Workforce Reporting and Analytics People and Culture
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the one place. .



https://forms.office.com/Pages/ResponsePage.aspx?id=CLBlC9eVvEq6_D_8IMA5wNw6qax73I5FrYJhYa_lQdxUREg0V042RzU5MlQwQ0VNSFAwU1hUTExMMi4u

Two new dashboards—revolutionising how you manage your workforce

Pulling together the most important workforce data for people leaders into one place, the new Line
Manager Dashboard has been developed to give you clearer, more actionable insights to effectively
manage your team. In addition, the Position Occupancy Dashboard has been created to provide you
with daily and historical establishment information. The dashboards are now accessible on the Data
Insights Hub (DI Hub) or via the links above.

Through the dashboards you can find key metrics such as:

e Roster efficiencies—overlapping hours, fatigue penalties and overtime.

e Upcoming changes—contracts ending, long term leave ending etc.

e Compliance and leave—overdue mandatory training and excess leave.

e Staffing and vacancies—unfilled positions, casuals who haven't worked in over 3 months etc.

Keep an eye on the weekly email from the Workforce Reporting offering handy tips, insights, and quick
links to access the dashboards or contact the team with any queries.

The BEYOND DIVERSITY

B EYO N D WORKSHOP is a powerful, personally

DIVE RSITY transforming, two day staff
workshop that helps participants
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O register
they serve. - Search ‘BEYOND
DIVERSITY WORKSHOP’
on TMS.
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For more information, please call 3170 4467 or email: ATSILT_CapacityBuilding@health.gld.gov.au

Note: Upcoming dates for Beyond Diversity sessions are updated regularly. Keep an eye on TMS for
when new dates are released.

"Attending the Beyond Diversity training was eye-opening
and so impactful for me. A safe space is provided to reflect
on your own racial consciousness, challenge assumptions
and better understand the systems that can sometimes
prevent progress on our health equity journey.

This training is crucial for all staff—especially managers—
no matter their profession, background or level. It is
everyone's responsibility to understand the impact of race
within the workplace and our services so we can continue
to improve equitable access to healthcare and foster
inclusiveness at Metro North Health."

Lorna Morton
Chief People and Culture Officer, Metro North Health



https://app.powerbi.com/groups/3d033644-5a2a-4d40-a4a1-23ba5e5ca2ce/reports/d13f77c9-52d1-448c-8ff4-82b48c26c93e/dc6d0c2032bd6038b648?experience=power-bi
https://app.powerbi.com/groups/3d033644-5a2a-4d40-a4a1-23ba5e5ca2ce/reports/d13f77c9-52d1-448c-8ff4-82b48c26c93e/dc6d0c2032bd6038b648?experience=power-bi
https://app.powerbi.com/groups/me/reports/229a182d-41cf-4e89-8b75-b11f97c6d06d/92756459846c281b37e9?ctid=0b65b008-95d7-4abc-bafc-3ffc20c039c0&experience=power-bi&bookmarkGuid=a60fcf94-4dfd-4ba8-a9bf-88d2b5e419e3
https://qheps.health.qld.gov.au/metronorth/corporate-services/finance/health-funding/data-insights-hub/corporate
mailto:MN_WorkforceReporting@health.qld.gov.au
https://mnhhs.sabacloud.com/
https://mnhhs.sabacloud.com/
https://mnhhs.sabacloud.com/
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Metro North Health

LEADERSHIP

Strengthen your leadership capability

The Metro North Leadership Program is designed to provide practical tools and encourage behaviours
that support stronger performance, team culture and leadership confidence—with that targeted Metro
North lens other leadership courses may not provide.

Whether you're a manager who'd benefit from a renewed perspective, or you have an emerging leader
in your team ready to level up, find out more and register on QHEPS.

Program impact—share your experience

As part of our commitment to leadership excellence and ensuring our program aligns to the needs of
the business, we're asking for feedback from previous program participants. If this is you, please share
your thoughts on how you've been able to apply skills from the program in your role. Your reflections
will help us measure outcomes and impact, and inform future investment and continuous
improvement.

Survey open until 3 May

Upcoming training

METRO NORTH LEADERSHIP PROGRAM

No matter the location, each session is open to all staff across Metro North.

7 May Leading Culture and Engagement TPCH TMS
12 May | Developing Your Leader Identity Herston MS
13 May | Developing Your Leader Identity TPCH TMS
26 May | Future Focused Leadership TPCH MS
2Jun Building Strong and Effective Teams Herston TMS
10 Jun Future Focused Leadership Herston MS
18 Jun Empowering People and Relationships TPCH TMS
25]Jun Leading Culture and Engagement Herston MS



https://qheps.health.qld.gov.au/metronorth/hr/organisational-development/mn-leaderships-program
https://forms.cloud.microsoft/r/e2w56D02sh
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013363?classId=class000000000067572
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013362?classId=class000000000067573
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013362?classId=class000000000067574
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013361?classId=class000000000067575
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013360?classId=class000000000067576
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013361?classId=class000000000067577
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013364?classId=class000000000067578
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013363?classId=class000000000067579

ONLINE

*The first time you access the CLE Learning Library you will be prompted to create a login

6 May | Recruitment - Creative Advertising Techniques MS
7 May | HR Fundamentals - Positive Performance Management TMS
14 May | Recruitment and Selection - Information Session T™MS
19 May | HR Fundamentals - Flexible Working Arrangements MS
21 May | Recruitment Fundamentals - Managing Conflicts of Interest MS
25 May | HR Fundamentals - Parental Leave TMS
1Jun Recruitment Fundamentals - Selection Report Writing MS
1Jun Centre for Leadership Excellence - Take the Lead . LLE
Library*

3Jun Centre for Leadership Excellence - Wellbeing and Resilience lera%
4Jun HR Fundamentals - Fostering Positive Workplaces and Relationships MS
4 Jun Centre for Leadership Excellence - Maximising Stakeholder Relationships ) LLE
Library*

20 May E:,?::;L:% :\rf‘\::asreness training: Making adjustments in high sensory Register
11 Jun | Recruitment and Selection - Information Session T™MS
15Jun | HR Fundamentals - DFV - How to support employees TMS
17 Jun | Disability awareness training: Restraint and restrictive practices Register
18Jun | Recruitment Fundamentals - Referee Reports TMS
30Jun | HR Fundamentals - Supporting Employees through HR matters MS
7 Jul HR Fundamentals - Health Management TMS
9 Jul Recruitment and Selection - Information Session ™S
15l aD(;jz:t"r;]ti :::areness training: Recruitment, targeted positions and workplace Register
16Jul | Recruitment Fundamentals - Pre-employment Checks TMS
16Jul | HR Fundamentals - Industrial Framework and Line Manager Decision Making MS
29 Jul | Recruitment Fundamentals - Springboard Essentials TMS
29 Jul | HR Fundamentals - Positive Performance Management MS

HERSTON
*The first time you access the CLE Learning Library you will be prompted to create a login

Aboriginal & Torres Strait Islander Cultural Practice Program TMS

various (filter by location on TMS to see your facility dates)


https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000014308%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013483?classId=class000000000071758
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000005141?regId=regdw000000002131752
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012401?classId=class000000000071337
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013120%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000014466?classId=class000000000072214
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013121%3FfromAutoSuggest%3Dtrue
https://dew1-share.percipio.com/cd/g4hEbYoIQ
https://dew1-share.percipio.com/cd/g4hEbYoIQ
https://dew1-share.percipio.com/cd/60jicKTwo
https://dew1-share.percipio.com/cd/60jicKTwo
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012441?classId=class000000000071733
https://dew1-share.percipio.com/cd/UEzlrT_K3
https://dew1-share.percipio.com/cd/UEzlrT_K3
https://events.teams.microsoft.com/event/35bbc5bd-9e03-454e-9b84-3127098a1eb9@0b65b008-95d7-4abc-bafc-3ffc20c039c0
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000005141?regId=regdw000000002131752
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012450?classId=class000000000072045
https://events.teams.microsoft.com/event/658ede42-ccef-43de-b033-113ce09afae8@0b65b008-95d7-4abc-bafc-3ffc20c039c0
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013122%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012445?classId=class000000000072169
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012442?classId=class000000000073082
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000005141?regId=regdw000000002131752
https://events.teams.microsoft.com/event/5cc6a73f-5bbb-4e0f-b688-347b95298832@0b65b008-95d7-4abc-bafc-3ffc20c039c0
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013124%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012443?classId=class000000000071759
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000014307%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013483?classId=class000000000071338
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/00003900

. Aboriginal & Torres Strait Islander Indigenous Identification TMS
Various i . s

(filter by location on TMS to see your facility dates)

28 Apr Centre for Leadership Excellence - Maximising Project Outcomes CLE

P (workshop 1 of 2) Library*

29 Apr | Centre for Leadership Excellence - Maximising Project Outcomes CLE

(workshop 2 of 2) Library*

5 Ma Centre for Leadership Excellence - High Performing Teams e

y P g 8 Library*

14 May | Coaching Conversations Level 2 TMS

14 May | Psychological First Aid - all staff TMS

. . . CLE

21 May | Centre for Leadership Excellence - The Science of Storytelling Library*

27 May Centre for Leadership Excellence - Caring Together: Inter-Professional Teaming Libr;:r';/i

2Jun Psychological First Aid - Manager TMS

3Jun Centre for Leadership Excellence - Maximising Project Outcomes CLE

(workshop 1 of 2) Library*

4 Jun Centre for Leadership Excellence - Maximising Project Outcomes CLE

(workshop 2 of 2) Library*

8Jun Psychological First Aid - all staff TMS

8 Jun Peer Responder Training TMS

25Jun | Psychological Safety TMS

. Aboriginal & Torres Strait Islander Cultural Practice Program
Various . . . TMS
(filter by location on TMS to see your facility dates)

Various Aboriginal & Torres Strait Islander Indigenous Identification TMS

(filter by location on TMS to see your facility dates) —

25 May AO and OO Leadership Program Email

4 Jun Coaching Conversations - Level 1 TMS

8Jun AO and OO Leadership Program Email

18 Jun Psychological Safety TMS

22 Jun AO and OO Leadership Program Email

CABOOLTURE, KILCOY & SATELLITE HEALTH CENTRES
Various Aboriginal & Torres Strait Islander Cultural Practice Program ™S

(filter by location on TMS to see your facility dates)


https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000007023
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/4f8cc199-f099-4af4-adb1-5fbee9851b92?sharelink=Ims-jYJlv
https://queenslandhealth.percipio.com/liveCourse/4f8cc199-f099-4af4-adb1-5fbee9851b92?sharelink=Ims-jYJlv
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000012541?classId=class000000000069044
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071311
https://queenslandhealth.percipio.com/liveCourse/f910fe26-8044-4616-a835-db85546ebdd3?sharelink=SNKHQwIlh
https://queenslandhealth.percipio.com/liveCourse/f910fe26-8044-4616-a835-db85546ebdd3?sharelink=SNKHQwIlh
https://queenslandhealth.percipio.com/liveCourse/d70e2fff-1f5b-4242-a632-c35e9acfae30?sharelink=xg8mgVb04
https://queenslandhealth.percipio.com/liveCourse/d70e2fff-1f5b-4242-a632-c35e9acfae30?sharelink=xg8mgVb04
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071313
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://queenslandhealth.percipio.com/liveCourse/fa329d1b-de7e-433c-b223-d07e4b132485?sharelink=5nmO0euST
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071316
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013464;spf-url=common%2Fledetail%2Fcours000000000013464
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013380?classId=class000000000071484
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/00003900
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000007023
mailto:tpch_corporateservices@health.qld.gov.au
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000008520?classId=class000000000070060
mailto:tpch_corporateservices@health.qld.gov.au
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071483
mailto:tpch_corporateservices@health.qld.gov.au
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/00003900

. Aboriginal & Torres Strait Islander Indigenous Identification
Various : . . TMS
(filter by location on TMS to see your facility dates)
5 May Coaching Conversations - Level 1 TMS
10 Jun Psychological First Aid - all staff TMS

COMMUNITY & ORAL HEALTH, NORTH LAKES & BRIGHTON

Various Aporiginal & Tprres Strait Islander Culturél Practice Program ™S
(filter by location on TMS to see your facility dates)
Various Aporiginal & Torres Strait Islander Indigepous Identification ™S
(filter by location on TMS to see your facility dates)
13 May Psychological First Aid - all staff TMS
13 May Peer Responder Training TMS
21 May Psychological First Aid - Manager TMS
11 Jun Trauma Informed Care IMS
15 Jun Advanced Clinical Response to DFV TMS
23 Jun Preceptor Training Program TMS
16 Jul Preceptor Refresher IMS
REDCLIFFE
28 Apr Psychological First Aid - all staff MS
28 Apr Peer Responder Training TMS
5 May Psychological Safety MS
19 May Coaching Conversations - Level 1 MS

Please contact us if you would like to include some news in the Managers Memo.

Metro North
Health

Queensland
Government



https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000007023
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000008520?classId=class000000000071001
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071323
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/00003900
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/ledetail/0000007023
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071304
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013464;spf-url=common%2Fledetail%2Fcours000000000013464
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013181?classId=class000000000071312
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000004697%3FfromAutoSuggest%3Dtrue
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000003762%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dadvanced%252520clinical%252520response%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000006852
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000013926%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dpreceptor%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000006852
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000004552%3Freturnurl%3Dcatalog%252Fsearch%253FsearchText%253Dpreceptor%2526selectedTab%253DLEARNINGEVENT%2526filter%253D%25257B%25257D&context%3Duser&learnerId%3Demplo000000000006852
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071303
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000013464;spf-url=common%2Fledetail%2Fcours000000000013464
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/common/leclassview/class000000000071482
https://mnhhs.sabacloud.com/Saba/Web_spf/A501PRD0053/app/me/learningeventdetail/cours000000000008520?classId=class000000000073201
mailto:MNtraining@health.qld.gov.au?subject=Manager%20Memo

