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The Integrating Epilepsy Genomics into Clinical Care project is 
currently being undertaken as an implementation project at 
three sites in Queensland. Change management will be used 
in this project to support the people who will be most 
impacted by this change; neurologists.

Change management is “the process, tools and techniques to 
manage the people side of change to achieve the required 
organisational outcome” [1]. When used, there is a six times 
greater chance of project success [2]. 

Methods
ADKAR model
The change management model chosen for this project was 
Prosci’s ADKAR® model; it is based on research, easy to use 
and is intuitive. 

Figure 2: Summary of the change management activities used [3]

Evaluation
Neurologists will complete surveys at two timepoints to collect 
feedback of genomic testing and confidence levels; at baseline and 
six months after results have been reported.

Included in this framework are; stakeholder engagement and project 
sponsorship, for support and mentorship. The multidisciplinary team 
(MDT) and genetic counsellor offer communication, education and 
support.

Change Management Activities A D K A R
Communication
Leadership and mentorship
Education
Multi-disciplinary team meetings
Integration of Genetic Counsellor
Collect and utilise feedback

Results
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Discussion and Conclusion

Figure 3: Results of an interim analysis of neurologist surveys 
collected at baseline

The aim is for change to be embraced and sustainable. By 
using a change management process, we hope to 
demonstrate successful adoption and increased confidence in 
genomic testing. This pilot project will provide insights into 
how to implement a new practice, to improve the diagnosis 
and treatment of epilepsy patients through-out Queensland.
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