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[bookmark: _Toc221109591]Expression of Interest: Trauma Care Project Pitch & Expert Feedback Forum
About this EOI
This Expression of Interest invites clinicians and health professionals to share project ideas that could improve trauma care across Queensland. Ideas may relate to clinical practice, education, quality improvement, service delivery, or research. This is not a grant application and does not require a fully developed project—early‑stage ideas are strongly encouraged; clarity matters more than technical detail.  

Selected EOIs will be invited to present their idea IN PERSON during an interactive forum being held as part of the Queensland Trauma Symposium, 20-21 August 2026. Each project pitch will receive constructive feedback from a multidisciplinary panel. Individuals or teams welcome to apply.

Applicant Details
Lead contact name
	[bookmark: _Hlk227767293]


Role
	


Organisation / Hospital / Department
	


Email
	


Phone (optional)
	



Team Members (if applicable)
You are welcome to submit as a team.
	Name
	Role
	Organisation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Your Project / Idea title 
A working title is fine
	



Brief description of the idea
Please describe:
· The problem or gap you are trying to address
· Your proposed idea or approach
· Why this matters for trauma care
You do not need a full methodology, references, or ethics approval.
Max 250 words
	



Who would benefit from this idea if it progressed?
What is the impact and reach? 
e.g. to patients, clinicians, services, regions.
Max 100 words
	



Potential for broader application across Queensland:
☐ Single site
☐ Regional
☐ Statewide
☐ Unsure at this stage 

What kind of help or feedback are you hoping for? 
e.g. refining the idea, identifying the right pathway, funding options, methods, statistics, identifying collaborators, stakeholder engagement. This helps guide panel feedback during the workshop. 
Max 150 words
	



Type of Idea (select all that apply)
☐ Clinical improvement / service delivery
☐ Education or workforce development
☐ Quality improvement / audit
☐ Research or evaluation
☐ Not sure yet / open to guidance

Stage of Development
Where is this idea currently at? 
☐ Very early concept
☐ Some discussion locally
☐ Project documentation and approvals underway
☐ Previously attempted, seeking refinement

Optional: Anything else we should know?
e.g. existing approvals, collaborations, sensitivities, constraints
Max 100 words
	


Submission Details
This form should be submitted via email to: QLDTraumaSymposium@health.qld.gov.au

CLOSING DATE FOR EOIs: Friday 3rd July 2026

What Happens Next?
EOIs will be reviewed by workshop organisers to select a small number of project ideas for pitching during the forum. Selection will consider clarity of the idea, potential impact, diversity of perspectives, and statewide representation. If your EOI is successful, you will be invited to present your pitch, with presentation slots being approximately 5-10 minutes in length. Constructive feedback from a panel of project advisors will be given following each pitch.


NOTIFICATION OF OUTCOME: 17th July 2026
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