
 
 

 
 
 
 

 
 

 

Process for new research project collaborations at STARS 
 
 Chief/Lead Investigator (CI) contacts the STARS Education and Research Alliance Manager 

on susan.sullivan@uq.edu.au or STARS_educationandresearch@health.qld.gov.au 
 

Alliance Manager gathers information and key documents 
from the CI about the project 

 

The project is not in alignment with STARS 
research priorities and themes – does not proceed 

The project is well developed, 
supported by STARS staff and 

the necessary resources/staff are 
available. 

Alliance Manager follows up with the research team to 
discuss any action items arising from the discussions 

Project team obtains necessary ethics, governance and 
other approvals required 

Research project commences at STARS 

Research team communicates regularly with the STARS team throughout the project 
lifetime to provide updates on project status and outcomes 

Alliance Manager discusses the project with key staff 
including the STARS Education and Research Alliance 

Director and STARS Clinical Leaders 
 

The project is in alignment with STARS research 
priorities and themes 

The project is not suitable, at this time, 
to run at STARS in its current design. 

Decision will be clearly documented with 
opportunity to review at a later date.  

Think-tank identifies elements of 
the project that need to be 

changed/reviewed before it can 
commence at STARS. 

Research team is offered a “Think-tank” to discuss the project with key 
individuals. The purpose of the think-tank is to clarify project plans and needs 

and/or to refine and develop the research idea and methods. 
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