
Planning for success: project management for clinical research

Tuesday, 29 October 2019, 12:30pm - 2:00pm

RBWH Education Centre, Royal Brisbane and Women’s Hospital

A light lunch will be available from 12:00pm

Advanced Topics in Clinical Research 2019

Register by COB Thursday, 24 October 2019
Please use the online registration form available from the MN Research webpage

https://metronorth.health.qld.gov.au/research/education-and-events

Coordinated by the Metro North Office of Research, Professor Janet Davies - MNHHS-Research@health.qld.gov.au

This session is designed for aspiring early and mid-career clinical researchers wanting to 

develop skills in clinical research project management.

Project management principles, frameworks and considerations to plan for successfully 

executing clinical research projects.

Topics covered

• Principles of project management in the context of clinical research

• Tools & frameworks for managing research projects; program logic models, Gantt charts

• How to manage research project budget

• Project administration and reporting

• Case studies of exemplary clinical research project

Speakers

Professor Janet Davies Dr Victoria Eley

Assistant Director Research, MNHHS Staff Specialist in Anaesthesia, RBWH

Head Allergy Research QUT Associate Professor, Faculty of 

Medicine, UQ

Dr Trina Yeadon Christine Woods

Principal Finance and Research Performance          Nurse Manager, Centre for Excellence 

Analyst, MNHHS Office of Research and Innovation in Anaesthesia, RBWH
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