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Australian Government response to 

Review of Mental Health Programmes and Services 

Stepped model of primary mental health care

Moving from a ‘one size fits all’ approach

Brief therapy: who it can help





Brief therapy: who it can help

National Mental Health Service Planning 

Framework

Support Tool estimation

• 95,000 people - mild mental health condition 

(2020) 

• 50% will seek brief therapy treatments 

Opportunity - support remaining 50% to access

Doesn’t account for COVID 19 impacts



Brief Therapy: Helping people who…

Are at risk of social isolation

Experiencing a tough life
event and/or transition

Expectant and new fathers

Young and new mothers

Live with pain

Parents

Who identify as belonging to a 
minority group 

(LGTBIQ, Aboriginal and Torres 
Strait Islander, CALD, refugees)

Are unemployed

Are managing financial 
distress 

Live in residential aged care 
facilities Have recently retired 

Are returning from prison to 
the community 

Don’t identify with feeling 
anxious or depressed but 

feeling life pressures 

Are experiencing
relationship/family stress

Experiencing domestic/family 
violence





Brief therapy: when it helps

UK Improving Access to Psychology Therapies (IAPT) model  

• 60% - rate of clinically significant improvement 

Brief therapies efficacy

• At risk of anxiety/depression

• early intervention

• don’t have mental health diagnosis

• experiencing tough life events/transition points

• Experiencing mild/moderate anxiety and depression 

• Not suitable for people experiencing post traumatic stress 

disorder (PTSD)



Brief therapy: when it helps

UK Improving Access to Psychology Therapies (IAPT) model  

More moderate psychological therapy services are better for 

people who:

• have a diagnosed mental health condition (typical of a K10

score 25 and above)

• suitable for people experiencing PTSD



Brief therapy: Why it helps

Evidenced-based therapies -
low/moderate K10 (10-29)

Trained workforce - regular 
clinical supervision

Normalise 

De-stigmatise need for 
support

Manage misplacement and 
escalation

Reduce system blockages

Flexible, accessible, 
effective cross modalities

Self / GP /Health 
professional referrals

Benefits people who have 
recovered from 
moderate/severe 

Build resilience



This information is available in a GP script pad



This information is available in a GP script pad



Brief therapy: how it helps



Brief therapy: how it helps



Brief therapy: Neami

Optimal Health 

Program and Wise 

Choices 

• Group psychosocial 

support 

• Provided by 

• qualified 

counsellors

• social workers 



Neami: Optimal Health Program

What is OHP?

• 8 session self-development 

program 

• Holistic approach 

• Explores:

• change 

• resolving ambivalence 

• Identifies values 

• Assists creative problem 

solving

• Self-monitor wellbeing

Benefits

• Greater insight 

• Develop plans / strategies to 

manage stressors

• Support networks

• Greater confidence in 

managing wellbeing



Neami: Wise Choices

What is Wise Choices?

• 10 session program 

• Acceptance and Commitment Therapy 

• Supports skill development

• manage difficult thoughts, feelings, sensations 

• Development of greater self-awareness

• Learn stress management and coping skills 

Benefits

• Increased resilience 

• Clearer sense of purpose and direction

• Deeper connection to self and others



Referrals for brief therapy

• Refer via Redicase (individual) 

• Groups scheduled according to numbers / 

needs

• Can arrange for group delivery with specific 

clients of clinic 

• Groups delivered: 

• At clinic requesting

• Strathpine Neami Living and Learning Centre

• Community venue arranged by Neami



Neami: Wellbeing Link

• Statewide, telehealth, COVID-19 specific or related

• Coaching, counselling, referrals

• Coaches 

• MH and related tertiary qualifications 

• Lived experience - mental health recovery

• Regular supervision

• Trained in coaching, trauma, suicide 

prevention/intervention 

• Clinicians - social workers, psychologists 

• Provide counselling, intake, assessments, referrals, 

supervision



Neami: Referral issues

• Due to COVID - increased

• Drug and alcohol use

• Rates of family/domestic abuse

• Financial stressors

• Feelings of isolation

• Existing depression and anxiety



Neami: Wellbeing Link Coaching
• Health Matters - Telehealth

• Focus on:

• present issues

• future goals

• Up to 4 sessions

• Values, strengths, resources, supports 

• Area/s of improving health and wellbeing

• Wellbeing and safety plans

• Practical stress/distress management strategies 

• Referrals

• Community based MH and  psychosocial support

• Clinician



Neami: Wellbeing Link Counselling

• Up to 3 sessions

• Experiencing moderate or 

increasing distress

• Counselling, assessment, 

referrals to community 

• Internal referral from 

Coaches

• Refer back to Coaches for 

HM program



Neami: Referrals

• COVID-19 specific (or related)

• 16 years +

• K10 score  26

• Self-refer or supported referral

• 1300 number + online form

• Intake and assessment: 1-2 business days

• No mental health care plan required
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Drugs 
and 

Alcohol

QAIAS



Health Pathways

Alcohol intervention and withdrawal

Benzodiazepine withdrawal

Cannabis Use

Codeine: chronic use and de-prescribing

Opioid withdrawal

Drugs of dependence

Drug information services

Opioid substitution treatment



Service Finders



Education



Education





Heidi Deifel-Carlino

Senior Counsellor Adis 24/7 Alcohol and 

Drug Support

Dr Hollie Wilson

Allied Health Manager, Adis 24/7 Alcohol 

and Drug Support



PHN Brisbane North GP 



Statewide service proudly hosted by Metro North HHS

Phone lines: 1800; National Hotline; ADCAS; Tele-D; Clean 

Needle / Safe Disposal Hotline; Biala Building; Overflow for 

Metro North After Hours

25-30% of our callers are family members, 10% health 

professionals

~300 Telephone Police/Court Diversions per month 

Over 20,000 resources delivered per month

Grown from 13 staff to 31 in 3 years





Adis stats



COVID-19 Call Volume
(1800 Line Only - Inbound)

0

100

200

300

400

500

600

700

800

In
b

o
u

n
d

 c
al

ls



Adis Website Users / month
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Direct Referral Model



Service Providers

QLD Health 
AODS

Biala, 
Brisbane

Caboolture

Chermside

Redcliffe

Inala

Logan

Redlands

Sunshine 
Coast

Clarence 
Street

South 
Brisbane

Drug ARM

Brisbane 
North

Brisbane 
South

Lives Lived 
Well

Caboolture

Morayfield

Redcliffe

Strathpine

Beenleigh

Beaudesert

Chambers 
Flat

Woolloon-
gabba

Noffs

Caboolture

Logan

QuIHN

Brisbane 
North

Brisbane 
South

Springboard

Spring Hill



Model of Care
Inbound call or referral received 

(outbound contact made within 24 
hours or nominated time)

Harm reduction

Person Centered Care

Risk Assessment and intervention

Engagement

Assessment

Mutual Agreement

Treatment Matching

Intervention

Referral

Support Self Efficacy



Case study-Darlene “I’m looking to go into rehab”





Domestic and Family Violence

Kathy Faulkner

Manager, Priority Communities

Brisbane North PHN



Domestic and Family Violence

Disclosure

• believe and validate

Ask

• safe, leaving time of risk

Referral 

• DV services, but support if refuse at this time



Domestic and Family Violence

Pregnancy and birth are triggers and COVID 

changes:

• Models of care – telehealth and disclosure

• Testing e.g. Gestational Diabetes

• Access to S.W. and perinatal mental health services

• Pathways and resources provided





Perinatal Wellbeing Team
MNHHS

Referral:

• Self

• GP / Health Care 

professional involved in 

pregnancy or postpartum 

care

Who can use the service:

• Women 18+

• Metro North health area:

• Antenatal

• Postnatal

• Partners of perinatal



Perinatal Wellbeing Team
MNHHS

Offer:

• Pre-conception medication 

advice clinic

• Specialist perinatal MH

o assessment, liaison and 

education 

(ante+postnatal)

• Referral - Psychiatry or 

Nurse Practitioner 

• Telephone consult

o GP support (medication 

use in pregnancy, 

breastfeeding)

• Nurse led

• Support women, partners, 

families

• Perinatal

• Non-acute

• M-F: 8:00 - 4:30



Domestic and Family Violence

COVID:

• 24% increase, have we seen it all yet?

• When and where we screen

• Increasing severity

• Child to mother




