GREEN METRO NORTH
SUSTAINABILITY IMPLEMENTATION PLAN En ergy

OUR INITIATIVES  Metro North Health is working toward making our health service greener and
cleaner for our staff, our patients and our communities.

We want to be the sustainability leader for the health industry.

Waste Transport Energy By reducing our environmental footprint and making our hospitals greener we can contribute to a

ar % brighter future for a healthier and more sustainable tomorrow. We are taking positive steps to

enhance energy efficiency and to reduce waste. We are putting a range of actions for sustainable
change into play across our six green initiative areas and will be supported by implementation

Procurement Food Water plans to take action now.
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Earth Hour annual event to demonstrate support for the global effort for
climate change

Switch Off campaign to encourage energy conservation in the workplace

Elimination of petrol-powered gardener’s equipment throughout Metro North in
favour of battery powered low emission alternatives

Upgrade / replace LED lighting to improve efficiency and reduce lighting related
energy use

Upgrade HVAC equipment and associated infrastructure

Energy purchasing contracts (large and small) to increase the percentage of
renewable generation powering Metro North sites

Transition Metro North fleet vehicles to low emission EV alternatives to reduce
travel related emissions (see also Transport Implementation Plan)

Increase integration of renewable solar PV systems throughout Metro North
sites to reduce reliance on grid and increase energy security

i-Hub pilot project to improve modelling of energy use throughout Metro North’s
high use equipment such as HVAC systems

Validate methodology for auditing Metro North property portfolio to plot
building energy use and emission profile against net zero by 2050 and identify
required upgrades needed to better plan and forecast to ensure Metro North
meets the government targets
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Increase staff awareness to conserve energy.

Increase staff awareness and action to switch off non-essential equipment to reduce energy
waste.

Converted to battery operated tools and reduced CO2 emissions.

Reduced energy demand in kWh and emissions generated annually.

Reduced energy demand in kWh and emissions generated annually.

Increase the proportion of electricity sources to renewable source.
Cost effective energy and savings.
Transition to 100% passenger vehicle fleet to EV by 2026.

EV fleet is growing. 65 EVs (June 2023) removing almost 210 tonnes CO2 emissions p.a year from
the environment.

Increase solar PV generation capacity.
Aim to achieve 2MW installed capacity by 2030.

Pilot underway at RBWH to use technology to analyse data and performance of heating and air
conditioning systems using large data sets and real-time messaging.

Partnership with QH, Office of Hospital Sustainability to determine a carbonisation pathway
to net zero Define MN energy breakdown of facility building and carbon targets to include in a
dashboard.


https://qheps.health.qld.gov.au/__data/assets/pdf_file/0023/2701238/QH-Greenhouse-Gas-Emissions-Reductions-Strategy.pdf

