CULTURE SNAPSHOT - METRO NORTH HEALTH

2025 staff Survey - Have Your Say

DATA VOLUMES

Monday 12 May - Sunday 8 June 2025 l 43% (n=10,813)

SURVEY CENSUS PERIOD RESPONSE RATE

/) TRULY GREAT PLACE TO WORK

On balance, the organisation is a “truly great place to work”.

38.4%

KEY INSIGHTS AND REFLECTIONS

Answered Yes ® Answered No

(n=10,194)

Results from the 2025 Have Your Say survey show a stable pattern over time, with overall staff
sentiment remaining largely consistent.

A clear and enduring strength is the meaning and purpose staff derive from their work. Around nine
in ten staff report feeling competent in their role and that their work is meaningful and purposeful,
reflecting a strong connection to patient care and community outcomes.

Feedback at the team and colleague level remains positive. Best-scoring attributes include
commitment to patient safety and the extent to which colleagues demonstrate the Metro North
values of compassion, teamwork and high performance, with more than 80% of respondents
agreeing these values are evident in everyday work.

At the same time, a large middle cohort persists across key engagement measures, suggesting
generally positive sentiment alongside mixed confidence about organisational direction and pace.
Encouragingly, staff continue to express a strong desire to improve how things work, reinforcing the
focus on values-based leadership, wellbeing and visible follow-through over time.

In response, Metro North is progressing actions in the Have Your Say Response Plan, with a

sustained focus on psychological safety and wellbeing, values-based leadership, capability and
career development, and clear, consistent communication that closes the feedback loop.
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KEY ENGAGEMENT MEASURES

Positive ' Middle @ Negative
- PeR B 20.9% People are very optimistic about the
organisation’s future.

(n=10,317)

- o There is a strong sense of success
- pinkd 28-4% and achievement - ‘Things are

(n=10,301) getting better all the time'.

People are very positive about
- mhunlid 20-3% tackling problems. There is a ‘Can do’
(n=10,286) mentality.

o 3 Change in the organisation = Better
- skl 16.0% things to come for me.

(n=10,281)

a A There is a strong sense of purpose
- Sl 23.6% and direction.

(n=10,288)

o 3 People want to improve the way
- 29.5% ISR things work in the organisation.

(n=10,283)

o 3 People are proud of the successes
- 35.2% IRt and achievements of the

(n=10,298) organisation

- 5 There is a climate of ‘Trust and
- 40.7% el Respect’ throughout the organisation.
(n=10,290)




	Text Field 1: Results from the 2025 Have Your Say survey show a stable pattern over time, with overall staff sentiment remaining largely consistent. 

A clear and enduring strength is the meaning and purpose staff derive from their work. Around nine in ten staff report feeling competent in their role and that their work is meaningful and purposeful, reflecting a strong connection to patient care and community outcomes.

Feedback at the team and colleague level remains positive. Best‑scoring attributes include commitment to patient safety and the extent to which colleagues demonstrate the Metro North values of compassion, teamwork and high performance, with more than 80% of respondents agreeing these values are evident in everyday work.

At the same time, a large middle cohort persists across key engagement measures, suggesting generally positive sentiment alongside mixed confidence about organisational direction and pace. Encouragingly, staff continue to express a strong desire to improve how things work, reinforcing the focus on values‑based leadership, wellbeing and visible follow‑through over time.

In response, Metro North is progressing actions in the Have Your Say Response Plan, with a sustained focus on psychological safety and wellbeing, values‑based leadership, capability and career development, and clear, consistent communication that closes the feedback loop.


